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COUNTRY SECTION INTER-AMERICAN AFFAIRS 


BRAZILIAN PRESIDENT EXPRESSES CONCEAN OVER TERRORISM 
Lima EL COMERCIO in Spanish 25 Jun 81 p 4 


[Text] Last night, Brazilian President Joao Baptista Figueiredo pointed out the 
similarity in the national renewal processes which Peru and Brazil are undergoing, 
while at the same Cime repudiating extremiem and violence, according to a report 
from the official newe agency. 


At the banquet tendered in hie honor by President Fernando Belaunde Terry, at the 
Government Palace, he remarked: “It te our desire to establish authentic types of 
democratic coextetence born of national experiences.” 


After noting that both nations are pursuing the path of democracy in their own 
directions, the visiting president stated: “We aust be prepared to surmount the 
obstacles which will arise in our path toward democracy.” 


lie observed: “The solution to those problems will depend on the strength of the 
real consensus. Our democratic leaning scorns political notions that are not 


sought in dialog.” 


He claimed that both governments “are bent upon proving that calm political action, 
within the bounds of legality, is the gost effective way to discourage extremien, 
and ie the beet seane of creating conditions that will allow democratic action, 
party pluraliem and open discussion to be the normal elements in the life of the 
tvo nations.” 


tte added: “In the international area, we view with concern the use of violence, 
whether ae a ehield for the defense of the established order, or as 4 means of 
forcing ite transformation.” 


Figueiredo declared: “Obviously, the confrontation between legality and violence, 
between dialog and intolerance, and between participation and exclusion,-is not 
confined to our countries, sor to Latin America.” He expressed the view that the 
universality of the phenomenon “has aade uniform treatment for mattere which appear 
to have different causes unfeasible.” 


lle stressed: “Hence, it has become essential to sobilize consciences against the 
acceptance of violence, whatever its origins or gotives may be. There are no ends 
which justify it, and one cannot be unjust in the battle for justice.” 




















in commenting on the Likeness between the two nations in their ineistence on 
development, the Brazilian ruler stated: “We can accrue from bilateral coopera- 
tion an additional impetus for the fulfillment of our ideale.” 


Figueiredo told Belaunde that Brasil “hae great hopes for Your Excellency's person- 
al contribution to the renewal of the historic bonds of fraternal friendship which 
unite our countries,” 


He added that he observes in Belaunde's personality “the harmonious result of two 
complementary features: that of the etateeman dedicated to structural reforms, 
and that of the objective man, impassioned by great plane and undertakings of 
great magnitude.” 


He then remarked that hie Peruvian colleague's efforte to promote the building of 
roade and the colonization of the Amazon jungle are courses of action similar to 
those being pursued by Brazil, and he lauded the effort for integration represented 
by the Amazon Cooperation Treaty. 


He proposed lending a new impetus to bilateral cooperation, and the pooling of 
efforts in the areas wherein the Amazon region requires solutions. tHe mentioned 
the creation of new options in trade, culture, ecience and technology. 


He said: “There !e an urgent need to set up an infrastructure for transportation 
and communications, as well as to devise our own systems for making use of the 
natural resources which exist in the region.” 


Figueiredo devoted part of the address to an acknowledgment of the role played by 
Peru in the internationalization of the theory of the 200 marine miles, and the 
effort for integration in the Andean Pact market. 


He added: “The Peruvian contribution to the effort for rapprochement between Brazil 
and the Andean Group has been noteworthy as well." 


He declared: “Throughout the centuries, the bonds which united us to the mother 
countries forced us to turn our backs on one another.” 





Figueiredo said: “Now we must look ahead, as brothers who gust approach one another. 
The meeting of which I am speaking is not part of an agenda for the future. Our 
meeting ie the order of the day.” 
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COUNTRY SECTLON INTER-AMERICAN AFFALRS 


BELAUNDE: FIGUETREDO'S VISIT TO STRENGTHEN RIO PROTOCOL 
Lima EL COMERCIO in Spanish 25 Jun 81 p 4 


[Text] Yesterday, President Fernando Belaunde Terry etreseed the fact that the 
vieit by hie Brazilian colleague, Joao Baptista Figueiredo, wou'd result in a 
etrengthening of the Rio Protocol, because, he claimed, “both the Brazilian posi- 
tion and that of Peru are based on respect for the treaties." 


Hie remarks were confirmed by the minister of foreign relations, Javier Arias 
Stella, who declared that the joint declaration which both countries will sign 
tomorrow, “will include in the political section a unification of positions regard- 
ing the treaties.” 


Belaunde Terry held a dialog with the foreign and native newsmen at an informal 
prees conference which he held after receiving for the firet time at the Govern- 
ment Palace the Brazilian president with whom he conversed privately for « period 
of 27 ainutes. 


With regard to hie colleague's personality, he said that the latter wae “a very 
warm, pleasant, cordial person, receptive to the people's warath.” 


During the questioning to which he was subjected, particularly by foreign newsmen, 
Belaunde Terry diecussed aspects of national policy, such as terroriem and the 
importance and significance of the Brazilian president's visit. 


Terrorien 


Upon being asked by 4 Brazilian reporter about the terrorism in the country, he 
remarked: “Fortunately, we in Peru have a terroriem against what is material, not 
against what ie human.” He noted: "We gust estate this with a certain amount of 
caleaness." He emphasized the fact that the Peruvian people “repudiate violence," 
after commenting that, in Peru, “they have not gotten very far with it.” 


In reference to his second presidential term, he said: "I am the antichesis of 
violence, and I have reached this position twice." 


Brotherhood 


Belaunde Terry aleo said that there is in the country 4 complete brotherhood 
between the government and the people. 


























He claimed: "I do not mean that there is unanimity, because there never is that in 
politics, but this is a country in which I can travel around anywhere." 


Return 


He gave a reminder that, for the return of civilians to power, there was a “pooling 
of popular forces and military forces, based upon respect for the people's wishes." 


Belaunde Terry remarked that, in thie regard, there is a similarity between Peru 
and Brazil. te recalled that the former head of the Military Junta, Gen Francisco 
Morales Bermudez, convoked a Constituent Assembly, which resulted in the new 
Constitution signed by Victor Raul Haya de la Torre. 


He added that thie Constitution “received the official approval for implementation 
from my own government.” 


Experience 


Underscoring the Figueiredo visit, he said that Brazil has a highly important role 
to play on the continent, commenting: “It ise a country with industrial and economic 
experience, which it guest turn over co other nations, such as ours.” 


He stressed the fact that the Brazilian president's 4-day visit would be one of 
“intensive work,” and would be marked by a joint declaration. 


He also reminded his audience that Brazil has been contributing in the field of 
energy, exemplified by the Charcani V Hydroelectric Project, in Arequipa, which 
will be visited tomorrow by that country's minister of energy and minister of trane- 
portation and communications. 


Moreover, he emphasized the “instantaneous friendship" that he had achieved with 
his Brazilian colleague, which "I ardently wish to be extended to each and every 
Brazilian.” 


2909 
CSO: 3010/1494 























COUNTRY SECTION INTER“AMERICAN AFFAIRS 


PERUVLAN-BRAZILIAN MINISTERS COMMENT ON AMAZONIAN HIGHWAY 
Lima EL COMERCIO in Spanish 25 Jun 81 p 6 


(Text) Major economic importance has been attached to the future road interchange 
between Peru and Brazil, through the towns of Inapari, in Madre de Dios, and Asis, 
on Brazilian territory. 


[his was emphasized, separately, by the ministers of transportation and conmunica- 
tions of Peru and Brazil, Fernando Chavez Belaunde and Eliseu Resende, respectively. 
The Peruvian minister said that this is a road of “particular importance," when he 
was interviewed by Brazilian reporters. 


He explained that, at the present time, there are some difficulties relating to 
commercial exchange owing to the limited frequency of the service by the shipping 
companies which operate between the shipping coast in southern Brazil and the 
Peruvian shipping coast. 


He noted that, when there is a highway, much of the material coming from Brazil, 
and that exported by Peru, will be possible to transport over this land route. 


He remarked that Brazil will also be able to have connections, not only with Boli- 
via, but aleo with Chile, Ecuador, Colombia and Venezuela. 


He said that the total length of the trans-Amazonian highway from Lima to the 
Brazilian border will be 1,850 kilometers, of which 500 kilometers have been 
paved and 1,300 comprise a compacted highway. About 70 kilometers still remain 
to be constructed. 


He also announced that it is planned, in 1982, to finish the construction of a 
section between Mavila and Iberia, and hence it will be possible to establish 
the physical connection. 


Furthermore, he stated that there already exists in the country the complete 
infrastructure for the construction of the Brazil bridge over the Madre de Dios 


River. 


In conclusion, he stressed that, by mid-1984, it will be possible for any vehicle 
to travel from Lima to the Brazilian border. 


























The Brazilian Minister 


The Brarilian minister of Cransportation, Eliseu Resende, stated that an agreement 
would be signed between the two countries, establishing the locs “tons on the border 
at Inapari, in Peru, and in Asis, for the highway interconnection that has been 
planned. 


He explained to the Peruvian press that, on the Brazilian side, the highways 
already have constanc traffic, and have been paved in several sections. 


He noted that the paving has been started on the section between Culaba and Porto 
Velho, over an expanse of 1,500 kilometers; commenting: "This will represent an 
investment of $500 million." 


He underscored the importance of the conetruction of the Brazil bridge in. cto 
Maldonado, which will be over 500 meters long. He remarked: “It is important to 
complete this connection between the two countries." 
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COLATRY SECTLON COSTA RICA 


UNITED PEOPLE'S COALITION SELECTS ELECTORAL SLATE 
San Jose LA REPUBLICA in Spanish 24 Jun 81 p 7 


{Text} Mario Devandas Brenes, representing the United People's coalition, has an- 
nounced that the United People's coalition is preparing, with its oresidential can- 
didate and its slate of candidates for deputy and councilman posts, to participate 
fully in the election campaign on a platform of political struggle intended con- 
tributing to a search for a solution to the difficult problems of the country's 
workers. 


The United People's coalition, whose presidential candidate is Dr Rodrigo Gutierrez, 
has nominated Joaquin Gutierrez Mangel and Dr Arnoldo Mora as candidates for vice 
presidents. 


It has nominated the following to the principal deputy posts: for San bse, Edua, jo 
Mora Valverde (VP [People's Vanguard]), Sergio Acdon (MRP [People's Revolutionary 
Movement}]) and Dr Alvaro Montero Mejia (PS [Socialist Party]); for Alajuila, Dr Fabio 
Villalobos (PS); for Heredia, Miguel Sobrado Chaves (VP) and Luis Fernando Alfaro 
Zuniga (PS); for Limon, Freddy Menendez (VP); for Puntarenas, Arnoldo Ferreto Segura 
(VP); for Guanacaste, Mario Sancho Barrantes (MRP), and for Cartago, Rafale Salas 
(VP). 


The candidates for popular election posts were selected by their respective parites 
and are members of People's Vanguard, the People's Revolutionary Movement and the 
Socialist Party. Their nomination wes confirmed by the political committee con- 
sisting of Rodrigo Gutierrez as chairman, Mario Devandas as vice chairman and 
Sergio Ardon as secretary general. 


The first post on the San Jose councilmen's slate is held by Albino Devandas Brenes. 


The United People's coalition has the right to withdraw 6.5 million colons as the 
state's contribution to the parties’ campaigns, but it is believed that its financing 
will be increased by two more million with contributions by its affiliates. 


Legislator Mario Devandas said that "we shall start our struggle by discrediting the 
statements that try to tie us to the recent terrorist acts." 


He saidthat United People consists of parties whose course of struggle is recognized 
by the people of Costa Rica. 




















He added that a roundtable participated in by Jose Figueres, Dr Montero Mejia and 
Guillermo Malavassi was scheduled for yesterday. “United People will emphasize that 
terroriem in Costa Rica is started from the right and for the exclusive benefit of 
the oligarchy and United States imperialian." 
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COUNTRY SECTION OCOBTA RICA 
BRIEFS 

CUT CALLS STRIKE--The Unified Federation of Workers (CUT) is calling on the leader~ 

shipe of the 60 labor unions and associations composing it to conduct rdinated 


eoo 
progressive etrikes, starting next month, if the central government does not settle 
favorably at least most of the petitions submitted te i 





ago, for the of stopping the constant increase in the cost of living and 
the freezing of ic consumer products. The ive strikes called for by the 
CUT might be held, the first one, on 9 July (Thureday) and wight last 24 houre 





Nevertheless. some leaders of the Workers Pederation believe that the firet etrikes 
should not last over 4 houre. If the petitions are disregarded, the 
stoppage would take place 4 week later, on 16 June. A epecific date has not 
been set for starting an indefinite etrike that would be the last stage in the action 
being organized as 4 measure of pressure, in order to obtain the 

quested of the central government. At the same time, the directors of OUT a 
an effort to bring about unity of the workers in the echeduled actions, because some 
very large labor unions do not belong to the federation, ae well as some associations 
of educators and other public employees. [Text] [San Jose LA REPUBLIC in Spanieh 
23 jun G1 p 2) 10042 


UNEMPLOYMENT APPROXIMATELY 10%--A study made recently by a government department and 
that has not yet been published reveals that the unemployment rate is close to 10 
percent and that it will probably amount to 15 percent by adding invisible unemploy- 
ment and visible and invisible underemployment. At present, there are 
sons visibly umemployed 411 over the country. The etudy adde that the problem is 
mot exactiy the lack of work but rather the lack of placement sechaniens. 
sent, there are 10,000 textile workers without a job and it has not been 

to relocate them. These data were obtained by the government department on t 
basis of the survey of homes conducted by the Minietry of Labor. The report 
adds that, in the period of 4 year, the employment office of the Ministry of 
received 9,000 work requests but that only 2,000 were filled and no case was fol- 
lowed wp. (Text) (San Jose LA REPUBLIC in Spanish 21 Jun 81 p 2) 10042 
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FURTHER REPORTAGE ON NEW GENERAL WAGE REFORM 
Havana VERDE OLIVO in Spanish 17 May 8! pp 28-31 
[Article by Jose Cazanas Reyes: "Stimulus for Greater Contributions") 


{Text} In 1980 our government passed the AGS (General Wage Reform) to contribute 
to the application of the principle of socialist distribution based on the quantity 
and quality of the work of each person. 


As of 28 February 1981, the measure has been carried out in 1,489, a 53.5 percent, 
Of those, 1,173 implemented it in 1980 and the 
iret 2 months of 1981. 


the Second Party Congress read by the first secre- 
is fully applied, it will re- 


present an increase in wages of about 670 million pesos annually. 


the lower-income workers." 
standardization and tying 
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Objectives of the ROS 


The RGS seeks greater agreement between 
as 4 stimulus to greater contributions 














, &@ Category that has developed a great deai 
time, it will establish payment for work and not 
is a requirement far the position. 




















Another objective of the NGS is to provide better distribution of the work farce in 
priority regions and sectors for national development through material stimuli and 
Lo promote the constant training and requalification of the work force. 


The RAGS aleo has the objective to be tied to increased productivity, levor disaci- 
pline and greater economic efficiency, to the integral effort that leads to work 
organization and standardization. 


Positive Balance 


Strict adaptation to the policy that there be no more workers in a center than re- 
quired for the production plan is extremely important for the materialization of 
these objectives. It is very important to plan @o that the increases in producti- 
vity are greater than the increases in the average wage, the main source of sccial- 
ist accumulation, and to require strict control of 








the CTC (Central Organization of Cuban Trade Unions) and the organians 
tral State Administration, started to work on elaborating these qual 
This is being done for the first time for these categories of workers 
analytical method of work evaluation. 





The RGS introduces the greatest number of changes precisely in 
category of technicians since it changes payment for degree to payment 
complexity; this is reflected in the description of the work content of 
tion. The degree becames part of the requirements for the position. 


il 














This form of wage organization of the technicians requires an in-depth and 
ay sty —yY4 Ay ay dH yr OS 


having different wages for jobs of equal complexity and responsibility. 


The mechanian of the so-called wage trident for technical cccupations makes it pos- 
acs? Ser © Nestandcian in Un came Gases en Cen- 
cre te. 


The trident is of Unree wages for each technical ascupation, Those tech- 
nicians Who meet all the requiremente--experience, skill, etc.--of the work evalua- 
tion receive the highest pay. If they do not meet all the requirements, the 
nicians can opt for the minimum ar intermediate wage in the trident based on 

( ape 





they lack, 


For all the reasons stated abe, the CETSS has decided that, in the 
nicians, the qualifications will be applied experimentally for | 

analyze any incompatibility that may arise. It is foreseeable that, 
this time for implementation, some technicians will improve but 


Leadership Personnel and ROS 


The leadership personnel of the enterprises where the ROS 
is already receiving bene .ts fram this. Resolution No. 47 by the president 
the CETSS establishes th mechaniam so that the 
to have it applied to the. Of course, the 
applied to the leaders of the enterprises, it 
borers and service and aministrative workers. 


For the leaders of the cther sectors--ministries, central organians, etc.--the be- 
nefit is given based on the percentage of workers covered by the RGS. 


There are plans to begin the application for this sector in July. The AGS will 
then be implemented to practically all the workers in the country. 


in the category of leadjers, the RGS includes required qualifications and years of 
experience for the personnel in those positions. There are two levels of wages 
depending on whether the evaluated leader meets all the requirements. 

















Laborers: Most Benef ited 






service and administrative workers. 
groups on the scale receive the largest increases, wether they belorm to the 
ag icultural-livestock sector or to other sectors. 





old rate, they had the lowes. 


This humane and revolutionary 
the lowest-income workers in 

















the imrease that these workers receive directiy fran the new rates, tere are 
other mechaniems like bonuses, payment for abnormal labor conditions and benefite 
for overfulfillment of norm, 


The estimated increases for only the increased rates in the categories of laborers 
and service and administrative workers total 260 million pesos, 


The 9GS includes other wage mechaniame like the coefficient far saciceconamic in- 
terest. The first experience is being gathered in the sugar industry Which has 
priority due to ite importance far ow gonamy. 


As can be seen, the implementation of this important link in work organization=- 
the RGS--progresses well. By July, practically all the workers in the country will 
benefit from ite rates wich are 10 percent higher on the average. 
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BACKGROUND, DEVELOPMENT OF SOCIALIST ECONOMIC PLANNING DESCRIBED 
Havana BOCOWOMIA Y DESARROLLO in Spanish Mar-Apr 81 pp 112-148 


[Article by Joee Lute Rodrigues, Master and candidate Dr of Reonomic Se lences, 
Cuban citizen and researcher at the Center for Research in International Eeonomice 
of the Republic of Cuba: “The BReonomy of Socialist Cuba") 


[Text] An understanding of the basic characteristics of the Cuban neocolonial 
economy is impossible without 4 general explanation of the particular aspects of 
the upsurge and development of capitalian in Cuba. 


Uniike what happened in Europe, bourgeois relations developed in a large number of 
colonies on the basis of their integration in the world capitalist syetem as plan- 


tation econopies. 


These economic structures gave rise to production relations which were slave owning 
and semi-feudal in form, but dependent capitalist in content. 


And @o it wae that in the case of Cubs, “...the capitalist economic structure did 
not emerge from the feudal etructure, but from 4 slave~owning structure of 4 spe- 
cial type, which in 4 certain sense...wase already capitalist, and it did not de- 
velop either solely or even principally on the basie of poets goods production, but 
aleo on the basis of slave-owning commodity production.” 


Thue the orientation of the productive etructure of the country with a view to 
satiefying world demand for sugar was the reason that through domination of its 
foreign trade, the domestic economy was indirectly dominated, through the purchase 
of ite exports and the supply of importe essential for their reproduction. 


When slavery ended in 1880, the basic product~--sugar--was already dominated through 
foreign trade by the United States, which as of then and slowly at firet--between 
1880 and 1898--and more rapidly later--between 1898 and 1925 began to gain direct 
control of the Cuban economy. 


lt should be remembered that capitaliem had entered into its higher imperialiet 
stage of development at the end of the 19th century. The intervention of the United 
States in the war being waged by Cuban patriots against Spain in 1896 was one of 
the firet manifestations of the policy of agression characterizing this stage. 


“Thue Lenin regarded Cuba as the firet victia of the imperialist war of plunder to 
divide up the world and the expansionist power of the imperialist sonopolies in the 
United States. This Leninist thesis is the point of departure for the analysis of 
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gore than half a century of Cuba's history and ite situation in the imperialiat 
system in the prerevolutionary period,” 


With the upsurge of Yankee impertaliem, Cuba became one of the firet semicolonial 
countries with a constitutional clause=-the Platt Amendment~-allowing political 
domination of the country by the United States, which was supplemented by the 
Reciprocal Trade Treaty, launching new methods of economic domination which would 


subsequently be applied throughout the world, 


Thus “capitalist production relations were developed, but under conditions charac~- 
terized by domination by and subordination to the interests of the U. 5. sonopo- 
lies, which if indeed it led to 4 certain increase in our productive forces, also 
meant the consolidation and strengthening of the distorted structure of our 
economy, even greater underdevelopment --conditions which established the premises 
for an eardy manifestation of the contradiction between the requirements of de— 
velopment of the productive forces and production relations, now of a capitaliat 
type with semifeudal characteriatice, and the other characterietice they evidenced 
in the countries dominated by imperialies.” 


The Cuban neocolonial economy thus came to accentuate the characteristics of under- 
development which had been typical of it in the colonial stage, responding as be- 

fore, but through new mechaniems of domination, to the requirements of the develop- ) 
ment of capitaliem, firet within the framework of the international system, and | 
later, within that of the system of U. 5. sonopolies. 


The general characteristics of the Cuban neocolonial model, from the economic point 
of view, could be summarized ae follows: 


"1. The estructural distortion of the economy thanks to direct control by the United 
States, as 4 function of the production of sugar for the sarket dominated by that 
country. The Cuban economy came within a system of capitalist international divi- 
sion of labor of 4 new type, a6 4 single product and single export (sugar) country, 
with gultiple imports of U. &. goods. 





With thie distortion of the structure, U.S. investors were simultaneously assured 
of abundant cheap manpower, since by preventing any agricultural diversification 
and hindering industrial development, they created permanent unemploysent which 
fed a sizable industrial reserve army. 


Thus the decline in the average rate of profit in the home country was offset by 
the olé-techionsd forms of exploitation and the poverty level wages the sew system 
made possible. 


"2. The reproduction of the economic system wae only feasible through the foreign 
sector, which made this process very vulnerable. Under these conditions, foreign 
trade was of particular importance for Cuba, because it was called upon to serve 
as 4 peculiar transforwing process through which a significant part of the social 
product found its proper actual form. Only in this “gy could the necessary inter- 
sectorial links in the domestic economy be achieved.” 











ne Cuban neocolonial economy was to pase through two stages in the period covered 
etween 1902 and 1956, The first stage can be defined as distorted growth, without 
economic development, and it lasted from 1902 to 1934. The second stage, from 
194 to 1958, can be viewed as one of crieis, with a clear trend toward economic 
stagnation, 


In the first stage, the process of direct domination of the Cuban economy culminated 
in an intensive investment process pursued by the United States in order to guaran- 
tee that it would retain ite assigned place in the system of international capitaliat 
division of Lajer ae 4 single production country (sugar) with multiple importe of 
U.S. producte,. 


In analyzing the composition of these investments in 1925, their atrategic goal in 
terms of the sugar sector can clearly be seen, although this does not exclude. the 
penetration of other key sectors for the economic «. srelopment of the country.’ 


On the other hand, direct economic penetration was complemented by wechaniams of a 
trade nature capable of guaranteeing the domination of U.S. intereste in all sectors 
of the national economy. This role was to be played by the 190) Reciprocal Trade 
Treaty. 


The economic growth which occurred between 1902 and 1925 made the distortions already 
present in the colonial economy more acute, due to the disproportionate and unilate- 
ral increase in sugar production. 


The national income increased from 193 @illion pesos in 1903 to 708 million in 1925, 
representing an annual average increase of 6.1 percent. 


The role of sugar production in the national income increased from 29 percent in 
1905 to 42 percent in 1925. 


Sugar, which accounted for 59 percent of the export value in 1905, came to account 
for 84 percent of it in 1925.8 


The economic growth achieved up until 1925 was due to the expansion of the U.S. sugar 
market, where Cuba provided 52.2 percent of the supply in the period between 1922 
and 1926. 


This growth was sufficient to absorb the employment increase based on the increase 
in the population, and it even led to the import of a labor force from Spain and 
the Caribbean in order to be able to maintain an industrial reserve army which 
would guarantee low wage levels, thus assuring the viable functioning of the Cuban 
neocolonia!l economy. 


When the expansion of the sugar market in the United States slowed in 1926, the 
Cuban economy entered into a phase of stagnation, first, and then crisis, since 
with the reduction of sugar exports to the United States the possibility of eco- 
nomic reproduction was dwindling, with, as a counterpart, a decline in the imports 
essential for it. 

















The world capitaliat crisis in 1929-1933, which affected the U.8. economy signi- 
ficantly, had 4 multitude of repercussions on the Cuban economy, revealing ite 
atructural weakness, 


National income dropped by 58.5 percent between 1925 and 1933. The role of sugar 
production in thie total dropped from 42 percent to 18 percent in the same period, 
Also, the contribution of sugar to the value of exporte dropped 10 percent in these 
eight years.” 


Ie general, the economic crisis had the effect in Cuba of reducing income, heavily 
reatricting sugar production, reducing foreign trade, increasing unemployment and 
living coste and leading to national economic reproduction on a simple and Limited 
scale. These facts were to be the objective basie for the revolutionary situation 
which developed in 193}. 


After the upsets of thie period, not only did the potential for the expansion of 
the sugar industry dwindle, but a period of reatrictions on use of the inetalled 
capacity began. Simultaneously, the distorted economic structure in the country 
was consolidated, preventing any diversification of production which would lead 
to new exportable funds or make the replacement of imports possible. 


The increase in the population and the decreasing job opportunities based on these 
conditions led to the beginning of the crisis stage for the Cuban economy in 19%. 


In August of 1933--in the midst of the economic crisis--the revolution against the 
Machado dictatorship broke out. 


The U.S. imperialists and the domestic reactionaries succeeded in frustrating the 
revolution, but they did not fail to see in it the presence of dangerous forces of 
an anti-imperialist nature within the people working against their domination. 


In their foreign relations and in particular those with Cuba, the government leaders 
in the United States saw that it was necessary to modify the sechaniems of domina- 
tion in formal fashion to counteract the revolutionary trend which was rising dan- 
gerously in the country. 


The New Deal policy became effective in Cuba as of 1934 thanks to the elimination 
of the Platte Amendment and the signing of a new reciprocal trade treaty, which was 
to prevail until it was replaced by the GATT agreement in 1947; control of the 
marketing of Cuban sugar in the United States through a quota system making it possi- 
ble to maintain preferential prices independent of the world market; and the re- 
orientation of investments toward the sectors with greatest relative profitability.) 


The solution devised by the oligarchic groups in the United States to attempt to re- 
tain domination of the Cuban economy and avoid a crisis found their best expression 
in the economic policy pursued by the dictatorship of Pulgencio Batista beginning 
in 1952. 


This policy based the growth of the domestic market on the expansion of public ex- 
penditures, which were supposed to lead to an infastructure favorable to U.S. in- 
vestments other than in sugar and which--along with the profits of dependent indus- 
trial development--served as a compensatory element which would offset the effect 
of the crisis in the sugar sector. 
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All of this presupposed the maintenance of an agrarian structure based on large 
estate ownership, which would guarantee the existence of an army of farm wage 
earners capable of assuring the production of sugar, and an investment policy with 
a high capital coefficient in the cities in a volume sufficient to increase de- 
mand, without giving rise to job opportunities which would eliminate farm unea~ 
ployment. 


The economic policy pursued led to an inflationary expansion of economic activity 
which, given the open nature of the Cuban economy, was covered by the foreign ex- 
change reserves accumulated temporarily during World War II. 


Beginning in 1952, a process of growth without development began again, based no 
longer on the distorted expansion of sugar production, but on a policy of infla- 
tionary increase in non-sugar activities relying on an anticyclical concept, which 
not only failed to alter the productive structure of the country, but called for 
the highest degree of accentuation of ite distortion. 


The increase in national income from 1,626,000,000 pesos in 1947 to 2,140,000,000 
pesos in 1958, with an annual average growth of 2.6 percent in this phase and an 
increase at an annual average of 3.5 percent between 1953 and 1958, apparent signs 
of economic development in the country, 11 were in reality the distorted reflection 
of the acute crisis in a Cuban neocolonial economy. 


The results of this policy supposedly designed to develop the country economically 
were very different indeed. 


A decline in foreign exchange reserves occurred due to the policy of inflationary 
expansion, which had a negative repercussion on the country's balance of payments, 
all thie Linked with an excessive increase in the public debt. 


Almost all of the investments were concentrated on public works or basic products 
with a high capital coefficient, while only a tiny part went into agricultural in- 
dustry, thus contributing to accentuating the unequal and distorted growth of the 
Cuban economy. 


Plunder and speculation on the part of bureaucratic capitalism developed to an un- 
believable level. It is estimated that the surcharges imposed ygried between 30 
and 50 percent of the reasonable value of the investments made. 


The development policy pursued was incapable of creating the new jobs needed by the 
country, sigce in 1958 there were 549,000 unemployed out of a labor force of 
2,204,000. 


Finally, the domestic market contracted and Living costs increased, especially for 
the rural workers and in particular those in the sugar industries, who did not feel 
the effects of any compensatory factors. 





The compensatory expenditure policy definitively revealed the incapacity of the 
Cuban bourgeoisie to draft a strategy which would lead to economic development, and 
it even revealed regression as compared to some reformist solutions proposed earlier, 
waich at least contained some elements of real economic development. 
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This policy was to synthesize the elements common to all the policy drafted by one 
sector of the Cuban bourgeoisie or another during thie century, with the pecu- 
liarity that their worst Limitations were exaggerated: the eminently anticyclical 
nature of the policy established; industrial and agricultural diversification only 
48 a4 supplement to single crop sugar production; the unaltered nature of the eco- 
nomic and social structure of the country; and the unaltered nature of the rela- 
tions of dependence on the United States. 


The coup d'etat on 10 March 1952 created the conditions which made the need to 
destroy capitalist production relations in Cuba obvious, by exaggerating to the 
maximum all the contradictions inherent in the neocolonial regime and creating a 
revolutionary situation. 


The contradiction between the level of development reached in productive forces and 
the nature of the production relations was expressed in Cuba in the 19508 in its 
neocolonial subjection to the U.S., which prevented autonomous capital development, 
closing off the potential for resolving the crisis by means of capitalist reform 
which would make possible expansion which was not based on sugar and which could 
launch a process of industrialization and agricultural diversification, in order 
thus to overcome--at least temporarily--two of the basic obstacles to the economic 
development of Cuba: seasonal unemployment and the large estate structure of land 
holdings. 


The lack of even formal solutions to these contradictions--due to the opposition of 
the imperialists and the dominant strata of the Cuban bourgeoisie--led, on the basis 
of the revolutionary struggle of the people, to the destruction of the system of 
capitalist production relations in Cuba. 


The last stage of the struggle for final independence began on 26 July 1953 with 
the attack on the Moncada Barracks led by Fidel Castro. 


Then came the hard years of struggle which finally culminated in the 1 January 1959 
victory, but the conditions for it had already been created. 


Development of the Economy in the Popular Democratic, Agrarian and Anti-Imperialist 
Stage of the Cuban Revolution (1959-1960) 


With the triumph of the revolution in January of 1959, real prospects for the devel- 
opment of an independent economic policy were opened up in Cuba for the first time. 


However, the existing economic conditions in January of 1959 made the formulation 
of such a policy extremely complex. 


The national picture when the revolutionary forces seized power could be defined in 
terms of the following characteristics: 


1. Complete dependence on the U.S. imperialists, who controlled the basic export 
industry, 1,200,000 hectares of land (including, by their own admission, 25 percent 
of the best farm land), electrical energy, part of the dairy industry, fuel supply, 
and to a major extent, bank credit. 
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2. A predominantly agricultural economic structure, since the most important indua- 
try, sugar, wae primary production with an agricultural base, and the balance of 
industry represented a very negligible volume, although to a certain extent greater 
than that in the underdeveloped countries in Asia, Africa and some others in Latin 
America, 


3. An extensive farm economy, with large estate ownership, both for the properties 
of the foreign companies and those of the wealthy Cuban minority, with 114 large 
estate owners controlling 20 percent of the land, while a vast »ceasant masse lacking 
credit, subject to ruinous prices and oppressed by middle men .ived in a process of 
alternate absolute and attenuated poverty for almost half a century. 


4. Permanent and massive unemployment and underemployment, in a proportion much 
higher than that in other Latin American countries, affecting more than 25 percent 
of the labor force, with more than 600,000 unemployed in the “dead season" and 
300,000 permanently unemployed. All of this was the consequence of an economic 
structure likely to continue and to grow more acute. 


5. A totally open economy, in which each peso of production inevitably involves be- 
tween 25 and 28 centavos of imports, and simultaneously presumed an equal per- 
centage of exports. The single export activity (sugar) accounted for 80 percent of 
the total, with the geographic concentration of exports and imports, dependent 60 
percent and between 75 and 80 percent, respectively, on the U.S. market. 


The totality of all these comments defines the Cuba of 1959 for us as a semicolonial 
country, or if the new cerminology is preferred, a neocolonized one. 14 


The single production and single export activity (sugar) and the reproduction of the 
system based on the foreign section, as the essential characteristics of the Cuban 
neocolonial economy, were to create such disproportions from the point of view of 
reproduction that a radical modification was impossible in the short run. 


The low level of the development of the productive forces inherited by the revolu- 
tion would be a key factor giving its peculiar characteristics to the process of 
establishing the material and technical base for socialism later. 


Changes in Capitalist Production Relations in the First Stage of the Cuban Revolu- 
tion 


With the 1 January 1959 triumph, a profound social revolution began in Cuba. 


For the first time, a political change which would alter the traditional balance 
among the social classes in the country came about. 


The social classes in Cuba showed certain particular characteristics resulting from 
the system of domination to which the Yankee imperialists subjected the country. 
They determined the historical place and role each class or social group which was 
a perc of it played in the struggle for political and economic power in the country. 


The political regime was characterized in Cuba by the presence of a trio of reac- 


tionary social forces: the large estate owners, the upper sugar bourgeoisie and 
the upper bourgeoisie in the import trade.15 
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The large estate owners constituted the most reactionary social group in the 
bourgeoisie, with their existence based on an agrarian atructure with semifeudal 
aspects, characterized by the extensive exploitation of the land and the existence 
of the very lowest labor productivity levels. This form of appropriation and ex- 
ploitation of the land was linked with a system of exploiting the workers which 
combined semifeudal forms, such as sharecropping, with the exploitation of the 
farm proletariat under conditions charactertatic of semislavery, above all in the 
cane growing sectors. To this segment of the Cuban bourgeoisie were added large 
estate owners from the United States, 


The upper sugar bourgeoisie played the role of a minor partner of the United States 
financial oligarchy in the ownership of the sugar industries with the lowest pro- 
ductivity, linking their fate with the Yankee sugar interests. 


The upper bourgeoisie engaged i. the import trade adapted reactionary positions un- 
related to the basic interests of the country beginning in the colonial era. During 
the neocolonial republic they Linked their fate with that of the United States, as 
secondary beneficiaries of the reciprocal trade treaties which placed U.S. goods in 
Cuba at monopoly prices, obtaining broad profit margins and blocking any development 
of domestic industry or diversification of foreign trade. 


The conditions of domination imposed by the U.S. inpertalists and the domestic 
oligarchy prevented the development of nonsugar industry in Cuba and thereby, any 
possibility of autonomous, and to a certain extent independent, capitalist develop- 
ment like that of other countries in Latin America. 


This led to feeble development of the industrial bourgeousie not involved with 
sugar, whose basic interests were incompatible with those of the Cuban oligarchy 
and the Yankee imperialists, but who did not have the economic etrength or the 
political courage to play the progressive role that might have fallen to them his- 
torically. 


The lack of any development of capitalism with a domestic base unrelaced to sugar 
led on the other hand to the feeble development of the nonagricultural workers 
class, which totalled only 400,000 ——— in the 1950s as compared to 100,000 
sugar workers and 600,000 farm workers. 


These facts led to major differences between the urban and rural proletariat. 

However, the workers' struggle in general achieved great success between 1938 and 
1947, leading to a relatively high level of income in nonsugar industries as com- 
pared with other Latin American countries, and these successes were able to miti- 
gate somewhat the consequences of the cyclical development of the sugar industry. 





The positions of the peasantry and the petit bourgeoisie in Cuba were equally dis- 
tinctive. 


In the rural areas, the peasantry included more than 200,000 families, of which 
140,000 were made up of poor and semiproletarian peasants. In a country in which 
the large estate owners controlled 45 percent of the land, there was no possibility 
for the development of an average and rich peasantry. 
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From the class point of view, the position of the poor peasantry waa close to that 
of the most exploited strata of the farm proletariat, leading to a coincidence of 
interests which would be of decisive importance in resolving the agrarian problem 
later. On the other hand, the average and even the rich peasants were subject to 
the same vicissitudes as the industrial bourgeoisie uninvolved with sugar. 


The urban petit bourgeoisie reached substantial size beginning with the develop- 
ment of a broad strata of craft producers and tradesmen, as well as government em- 
ployees and members of the so-called liberal professions. Their socioeconomic 
position, which was very close to the situation of the proletariat in periods of 
crisis, made it very susceptible to political radicalization, such that thie group 
affirmed revolutionary positions on a number of occasions. 


After 1 January 1951, political power in Cuba passed “into the hands of an alliance 
of the people's maases, in which the interests of the workers’ class and the working 
peasantry represented by gu⸗ victorious rebel army and ite revolutionary leadership 
played a dominant role."! 


It was the most progressive classes--firset of all the workers’ class, in close 
alliance with the peasantry--which ensured the profoundly radical nature of the 
Cuban revolution in ite first phase, when it undertook the real solution, histori- 
cally, to the contradiction between the development of productive forces and capi- 
talist productions relations in our country. 


The real solution to the contradiction between the level of development of produc- 
tive forces and the nature of the capitalist production relations--the product of 
relations of dependence on the Yankee financial oligarchy and the decrepit economic 
structure which sustained and supported it--demanded an anti-imperialist, agrarian, 
democratic and popular revolution. 


The essence of the most important economic changes in this stage was thus provided 
first of all by the need to break with the decrepit agrarian structure in the coun- 
try as the main link leading to the people's situation of backwardness and poverty, 
and simultaneous and inseparably linked with this process, the need to break with 

the structure of domination by U.S. imperialism which was asphyxiating the economy 
in general and agriculture in particular, through large sugar plantation ownership. 


The most important change in this stage was the Agrarian Reform Law of May 1959. 


This measure, which Launched the revolutionary transformation of prosuction relations, 
the economic base of society, although in itself it did not go beyond the national 
liberation framework of the first phase, gave rise to a process the pursuit of which 
led to replacing private ownership of a basic means of production, the land, with 
state ownership, and in view of the class interests dominating the leadership of 

the revolutionary state, this meant the birth of a sector which, as it developed, 
would become the socialist sector of the economy."18 





The consequences of this law were many and important: large estate ownership was 
eliminated and approximately 67 percent of the land was redistributed to the small 
peasants and estates; the state agricultural sector, which came to control about 
40 percent of the land, was created; the peasant was freed from the payment of 
rent and exploitation by middlemen and usurers; the foundations for higher forms 
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of agticultural production were established; 4 decisive contribution was made to 
eliminating unemployment in the rural sector, and a significant redistribution of 
income in favor of the peasantry was effected, expanding the domestic market in 
the country. 


A second basic aspect of the socioeconomic changes in thie stage involve the appro- 
priation of the means of production which occurred in the other branches of the 
economy, giving fise to the development of the socialist sectors. 


This process came about via two different means: the confiscation of the assete of 
those who sisappropriated and lined their pockets with public funde and in “dirty 
deais” suroorted by the governments prior to 1959; and through nationalization of an 
afti-inovcialiet nature Which were effected first in response to the economic 
attacks by the United States between July and December of 1980, and the nat ionaliza- 
tions of an anticapitalist nature carried out later, in Oetober of 1960, in view of 
the counterrevolutionary position adopted by the Cuban bourgeoisie ae 4 bloc. 


It should be mentioned that in numerous cases, nationalisation was preceded by 
government intervention. This precautionary seasure was the form in which worker 
control was expressed in Cuba and it guaranteed that the production of many indue~ 
tries would mot be paralyzed by the labor confilets constantly promoted by the 
bourgeoisie for this purpose. 


The process of nationalization in the sonagricultural sector had 4 special charac- 
teristic in that its general development and rate of implementation were dictated 
by the increasing acuteness of the clase etruggle between 1959 and 1960. 


The practical impossibility of implementing 4 program of change of 4 democrat ic- 
bourgeois nature in these years clearly rewealed the lack of 4 national bour- 
gecisie with independent economic interests, and confirmed the involvement of the 
Cuban bourgeoisie with the interests of the U.S. imperialiete. 


The expropriations noted, without exceeding the national liberation framework of 
this stage and without being incompatible in fore with capitalist ownership until 
September 1960, speeded up the crisis of the final disappearance of capitalist 
private ownership and the exploitation of wage earning labor in Cuba by their con- 
tent. 


A third basic aspect of the socioeconomic changes in these years involwed the seas- 
ures designed to achieve immediate redietribution of income in favor of the working 
classes, the elimination of unemployment and the resulting improvement in the stan- 
dard of living of the people. 


During the first two yeare of the rewolution, the basic changes were made in order 
to destroy the economic foundations of the political power of the dominant classes 
in Cuban society up to that time, while at the same tise substantially improving 
living conditions for the people in 411 respecte. 


The revolutionary transformations of 4 national liberation character established 
the conditions indispensable in order later to effect the definitive el iminat ion 
of capitalist ownership of the means of production, creating the foundations for 
the launching, within the short period, of the building of socialian within the 
country. 19 











General Development of the Reonomy in This Stage 


The economic policy pursued by the revolutionary government between 1959 and 1960 
had as its main goal guaranteeing the continuity and success the profite of revolu- 
tionary change enabling Cuba to contemplate the possibility of undertaking the path 
of economic development. 


The foundations for this economic policy were found in the historical statement en= 
titled "Wistery Will Absolve Me." In it the basic probleme to be resolved were 
summarized in 4 six-point program: 


"The problem of the land, the problem of industrialisation, the problem of housing, 
the problem of unemployment, the problem of education and the problem of public 
health, | have epecified here the eix pointe toward the solution of which our ef- 
forte have been resolutely directed, along with the conquest of public freedoms aad 
political democracy.” 


The Moncada program would be the fundamental basie for the drafting of the economic 
policy to be pursued in the first etage of the Cuban revolution. It set forth 
the major economic goals which would be dealt with by the revolution between 1959 
and 1960: the redistribution of income, diversification of fare production, the 
industrialigzation of the country and the reorientation of international economic 
relations. 


The specific application of the economic policy in these initial years was oriented 
by 4 large number of factore of temporary nature, which had a decisive influence on 
the economic Sppeteguent program which, in rather implicit form, was pureved in 
1959 and 1960. 


The successful fulfill@ent of the Moncada program in only 20 gonthe meant an in- 
erease of 19 percent in the national income in comparison to 1956; 4 rate of growth 
in the material product (at constant prices) of 16.4 percent between 1959 and 1960; 
a reduction of 40 percent in the unemployment index; 4 redistribution of an —1 
of 20 percent of the national income to the benefit of the working classes, 
increase of between 15 and 20 percent in the standard of living of the people. * 


These significant successes were achieved in the sidet of a complex process of class 
struggle, with the development of 4 broad and democratic economic policy which did 
aot exclude the opportunity for all of the social forces with interests opposed to 
the domination of the imperialists and the bourgeois-estate owning oligarchy in the 
economic development of the country. The Cuban bourgeoisie, on the other hand, 
chose the path of betrayal of the national interests, joining with the imperialists 
to destroy the revolution, which contributed to speeding up the transition to ite 
socialist phase. 


The Cuban Economy in the Period of Transition from Capitaliem to Socialias 


The historic need to replace capitalist production relations and the revolutionary 
upevcge of socialiem were ecientifically demonstrated in the classic works of 
Marxiem, based on the objective action of the law of correspondence between the 
nature of production relations and the level of the development of the productive 
forces. 


24 








On the basis of Maratet=Leniniat doctrine and the experience of the soctaliat 
countries in ite practical application, the Program Platform of the Communiat 
Party of Cuba stated the following) 


“Between capitaliom and the socialist phase of the communist economic and social 
formation, there is 4 period of transition, in which the existing estate ie the 
dictatorship of the proletariat and in the course of which the entire li. ¢ of so- 
ciety is transformed, any possesses sey of the reestablishment of capitaliom is 
eliminated, and socialism is built, "#4 


In Cuba, a distinctive historical feature occurred in that there was no lack of 
continuity between the democratic-popular and anti-impertaliet etage and the so-~- 
clalist stage of revolution, since the transition from one to the other cane about 
in 4 very short period of time and under the same revolutionary leadership. 5 








The transition from the democratic-popular stage of the revolution to the period of 
transition from capitaliem to soctaliem occurred in Cuba in the autumn of 1960, 


The event which serves as 4 point of reference marking the beginning of the building 
of socialiem in Cuba was the process of nationalization of an —22 nature 
which was carried out in October of 1960, in accordance with Law No 890. 


This process was substantially different from the nationalizations carried out pre- { 
viously. | 


The confiscations of sisappropriated assets were a response to 4 basic sense of 
social justice, while those which resulted from the implementation of the agrarian 
reform law were of 4 national liberation nature. On the other hand, the nationaliza- 
tion of American businesses and banke which occurred in Auguet and September of 1960 
were of a clearly anti-imperialiet nature, but they were not directed against capi- 
talist ownership in general. 


"Until October of 1980, the intentions of the revolutionary government, considered 
objectively, did not involve any inevitable change toward socialist positions. 

Even after agrarian reform, the recovery of assets and nationalization of the basic 
imperialist enterprises, Cuba remained in the situation which theoretically weyle 
have permitted the survival for a period of a capitalist form of development .? 


It should not be concluded from this that the position of the revolutionary govern- 
ment favored development along capitalist paths. It is simply that for some time, 
the possibility that the industrial bourgeoisie unrelated to the sugar industry 
might play 4 positive role in the process of the development of the national 
economy was not excluded. 


However reality demonstrated that the involvement of the class interests of the 
bourgeoisie with the imperialists--including the industrial bourgeoisie unaffiliated 
with the sugar industry--legislated to reject any possible support of the national 
liberation ideal of the revolution in ite first stage. 


The class struggle became especially acute with the nationalization of U.S .-owned 
properties and this speeded up the process of destruction of the capitalist pro- 
duction relations. 
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The Liquidation of capitalist private ownership in Cuba occurred basically through 
4 process of nationalisation, 


In this connection, it should be emphasized that confiscation or nationalisation 
without indemnification was only carried out when the imperatives of the clases 
struggle left no alternative, 


In the majority of cases, however, the indemnification plan wae not in fact effected 
because of the counterrevolutionary attitude of the former owners, which aleo pre- 
vented the development of any form of estate capitaliam in these years. 


The process of expropriating capitalist private property continued with the na- 
tionalization of the trade sector in 1962 and culminated in March of 1968, when 
through a “revolutionary offensive” process, the rena ising capitaliat property in 
the country wae nationalized without iademnification. 


The revolutionary transformation of the capitalist production relations in agri- 
culture aleo had certain special characteriatice in Cuba. 


The class composition of the prerevolutionary society, in which the situation of 
the poor and landless peasantry approximated that of the most exploited farm 
workers, together with the fact that the mase of farm workers increased as large 
landholdings became the predominant form of agrarian ownership, had the result that 
the goal of obtaining the land to work it ae emall farmers was not an aspiration of 
the farm workere in general, ae proletariane or semiproletarians. 


Thue it is not strategically feasible to divide up the large estates into email 
parcels in Cuba, and about 40 percent of the land was incorporated directly in the 
form of state ownership, and land was turned over only to those emall peasante who 
had been settled on it prior to 1959. 


The incorporatic.s of the majority » ‘“* Land a6 state property guaranteed the in- 
crease of the proietariat in agriculture, thus guaranteeing 4 class structure 
favorable to the economic development of the country in its key sector. 


The capitalist sector did not disappear with the firet agrarian reform law. Even 
after May 1959, 10,000 rich peasants and sembere of the rural bourgeoisie controlled 
ale@ost 1,700,000 hectares of land. 


The position of these social groups as 4 part of the exploiting classes made thee 
increasingly hostile to the revolution, once it entered into its socialist phase. 


Within thie framework of intensive clase struggle, the second agrarian refore lav 
was promulgated in October 1963. It was of a markedly socialist nature and was 
designed to eliminate capitalist production relations in the Cuban fare structure. 


From the time of the revolutionary changes in agriculture, special attention was de- 
voted to the emall peasants’ sector. Bearing in eind the Leninist thesis according 
to which the supreme principle of the dictatorship of the proletariat is the worker- 
peasant alliance, under the leadership of the workers’ class, steps were taken to- 
ward the gradual socialist transformation of the omall peasant fares. 





Vader the conditions in Cuba, thie change wae planned on the basis of cooperation, 
although the direct incorporation of the peasants in estate farms wae to be used to 
4 lesser extent, 


At that time, the process of establishing farm production cooperatives throughout 
the country was pursued, leading to spe aradual generalization of socialiet produc- 
tion relations in Cuban agriculture, 


The elimination of capitaliat or private ownership in the sectors basic to the 
development of the national economy and the establishment of the technical and 
material foundation for socialiem were completed in a relatively short period of 
time. Thies made it possible to create a single socioeconomic center within a 
few years by meane of which the development of productive forces and the socialist 
production relations corresponding to them could be guaranteed. 


The socialist transformation of ownership relations in Cuban society provided con- 
firmation of the basic theses of Marxism-Leniniem concerning the need to provide 

a teal solution to the basic contradiction in capitaliem through 4 socialist revolu- 
tion adapting the nature of production relations to the level of development reached — 
by the productive forces. 


The Eetabliehment of the Technical and Material Poundationse of Socialiem in Cuba 


The existence of socialism presumes 4 high level of development of the productive 
forces. 


The effective process of socializing the seans of production can only be carried out 
once the technical and material foundation for socialiem has been created, the dis- 
proportions in capitalist production have been eliminated, and the conditions for 
exercising control of production and distribution of what is produced have been es- 
tablished. 


In defining the essence of the technical and material foundations of soc ialicn, 
Lenin said: 


“The material and technical foundation for socialiem gust necessarily be heavy 
mechanized industry capable of reorganizing agriculture as well. But we gust not 
limit ourselves to this general principle. It gust be aade specific. Heavy induse- 
try on the level of godern technology and capable of £ foorecnising agriculture pre- 
supposes the electrification of the entire country.” 


The experience of the Soviet Union and later, the other socialist countries, con- 
firmed the existence of two basic pathe for the creation of the technical and aa- 
terial foundation for socialies in this country, based on the level of development 
achieved by its productive forces. 


In those countries which had a relatively high level of development of the produc- 
tive forces, with developed industry, when the socialist revolution triumphed, the 
process of establishing the technical and material foundation for socialias in- 

volved the socialization, reconstruction and socialist reorganization of the seans 
of production through the perfecting of the inherited productive apparatus, the in- 
tensive application of technology and the reorganization of industry by branch and 
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in those countries which had a low ov average level of development of the produc~ 
tive forces when the socialiat revolution triumphed, the establishment of the 
technical cad material foundation for soctaliam meant socialist industrialisation. 


The circumstances under which the Cuban revolution began the building of social ian 
proved to be 4 serious obetacle to the tmmediate process of induetrialisation of 
the country. 


To the relatively low level of the development of the productive forces at the be- 
ginning of the 19608 wae added the tremendous dependence on 4 foreign capitaliat 
market, which made the reproduction of the system within the national framework 
almost impossible. 


The process of establishing the technical and material foundation for socialian 
had to be launched on the basie of an extremely distorted economic structure, in 
order to create, through best use of the potential within the favorable frame- 
work offered by the system of international socialiat division of labor, the condi- 
tions needed for the stable generation of the accumulation funde indispensable for 
the later induetrialization of the country. 


The point of departure for thie process wae the technical rehabilitation of agricul- 
ture, which represented the key link in the development of an indispens: ble pro- 
cess of change in the level of development of the productive forces which would 
later permit their intensive development on the basis of socialist industrializa- 
tion. 


Thus Cuba had to begin the establishment of the technical and material foundation 
for socialiem with the process of creating conditions for the industrialization of 
the country, and therein lay the specific peculiarity of thie process within the 
framework of its general regularity. 


On the other hand, the planning of the proportions which would guarantee expanded 
reproduction, using for the purpose 4a proper economic development strategy, was 
of decisive importance in i: process of establishing the technical and material 
foundation for socialien.? 


At the same time, the socialist state, while expressing the basic guidelines of 
the development strategy in an economic policy, needs sechaniems to aske — 
practical implementation possible, through the system of economic management . 3 


As historical experience was to show, the interrelation existing between the de- 
velopment strategy and the system of economic sanagement represents 4 key element 
in the analysis of the establishment of the technical and aaterial foundation for 
socialien in Cuba. 


General Development of the Economy in This Stage 
From the time of the nationslizations of a socialist nature carried out in October 


1960, socialist production relations began to develop, requiring the drafting of a 
strategy for the development of the Cuban economy. 














The conditions on which this undertaking had te be based were very complex, The 
profound changes in the state etructure, the shortage of akilled cadres, the 
changes in the system of the country's international economic relations and the 
increasingly acute clase struggle were factors which had to be taken into account 
in the process of drafting the economic development program for thie stage, in 
which the concept which had been outlined in 1959 and 1960 came to the fore. 


Thus 4 development strategy wae conceived which established as the immediate goal 
the transformation of Cuba into an industrialized country, taking as a basis ac- 
celerated industrialization based on the development of heavy industry, diversifi- 
cation of agriculture and increasing replacement of importe. 


These le were set forth in the Pour-Year Plan for Beonomic Development in (1962- 
1965). 


The strategy drafted and the 1962-1965 plan presumed the possibility of substan- 
tially modifying the economic etructure of the country within a short period. 


However, the implementation of this development program through 1963 did not ensure 
the fulfillment of the goale set. Thie was due basically to a failure to under- 
stand the basic intersectorial relations in the Cuban economy, and gore particu- 
larly, the high level of foreign dependence, which imposed serious restrictions on 
any change in the productive structure of the country. 


To thie were added the effects of the U.S. economic blockade, 25 the consequences of 
the increasing acuteness of the clase struggle, and unfavorable weather conditions 
during this period. 


The development of the national economy showed a general decline in economic effi- 
ciency, expressed as 4 reduction of nine percent in the overall social product, an 
average annual rate of increase in the material product of 3.5 percent (at constant 
prices), a8 well as a 43 percent drop in sugar production. 


The situation the Cuban economy faced in 1963 revealed the obstacles resulting fros# 
the foreign dependence of the country and led to a reconsideration of the economic 
development strategy pursued until then. 


The experience in socialist construction between 1961 and 1963 made it possible, 
however, to undertake the revision of the economic development program from a sore 
favorable position. in addition, domestic and foreign conditions for the purpose 
were much gore favorable than in 1960. 


Domestically, the incipient inetitutionalization of the socialist state had made it 
possible to reorganize the economic sanagement system on 4 basis sore consistent 
with the nature of the new socialist production relations being developed. 


However, the deter@ining aspect of the favorable conditions which developed for the 
drafting of a new development strategy was made by the change which occurred in the 
international economic relations of the country. 


Given the situation of the Cuban economy, the foreign sector continued to be the 
key link in the reproduction process, and the experience acquired between 1961 and 
1963 showed that thie reality could not be godified in the short run. 




















In order to guarantee economic development, it was necessary to expand exports in 
stable fashion, 


The solution to the limitation imposed by the instability of the foreign sugar mar- 
ket was achieved through the signing of an agreement with the USSR which guaran- 
teed stable prices and an expanding market for the main accumulation resource of 
the country. 


The goale of the new development strategy adopted as of 1963 included basically 
the establishment of conditions for converting the economic structure inherited 
from capitaliam into a structure capable of guaranteeing economic development, 
through the generation of the cooygelation funde indispensable for the subsequent 
industrialization of the country.) 


The use of the single product and single export economic structure based on sugar 
was conceived as a function of establishing the technical and material foundation 
for socialiam through the technical reequipping of farm production with a view to 
later facilitation of the accelerated industrialization of the country. 


The path toward achie tng these goals involves developing those branches the pro- 
duction of which woul: maximize the potential opened up by the system of inter- 
nationel socialist division of labor. The studies made indicated that the founda- 
tions on which the development of the country could rely were provided by sugar 
production, Livestock breeding and food production. 


This selection was established on the basis ss" consideration of a complex of as- 
pects which could be summarized as follows: 


1. Sugar production was the basic branch for the economic development of the coun- 
try. 


2. Climatic, health and market conditions favored the development of Livestock 
breeding. 





}. There were extensive reserves of uncultivated land and a broad potential for in- 
creasing productivity in the areas under exploitation. 


4. Relatively low levele of skill were needed for the development of the branches 
selected. 


5. The development program planned presumed lower imported supply coefficients. 
6. Investments in agriculture offered greater viability. 
7. The potential existed for broadening the food base for the population. 


8. The creation of 4 basic productive structure for the later development of the 
country was guaranteed. 








The new concept of economic development was set forth in the draft plan for the 
medium term which was developed for the various branches of the national economy 
through 1970, the beets goal of which was the production of 10 million metric tons 
of sugar by that year. 9 


The development of the Cuban economy within the context of the development strategy 
pursued beginning in 1963 must however be examined in two parts, bearing in mind 
the effect of the economic management system on it. 


The drafting of the system of management for the socialist economy began in 1961, 
and after two years had passed, there were two systems coexisting in experimental 
fashion: the budget financing system, which covered the greater part of industry, 
and the cost accounting system, which covered agriculture in part, industry in part, 
and foreign trade. 


At the beginning of the revolution the q estion of which of the two systems was the 
best wae discussed. But no deeper study vas made nor was any —9 about it 
made, such that for some years the two systems mentioned coexis ed. 


Problems then developed which demanded an immediate solution if the management sye- 
tem was to be consolidated. 


Interference and duplication by state bodies developed, giving rise to serious 
difficulties in the economic sanagement field. 


Within the framework of this situation, 


".,..we made the least desirable decision, which was to invent 4 new procedure. As 
a result, a form of management was developed which was equally different from the 
cost effectiveness system which was generally applied in the socialist countries, 
and the budget financing system which we had begun to try out in Cuba, accompanied 
by a new system of economic record keeping which was preceded by the elimination 
of the commodity forms and the elimination of collection and payment between unites 
in the estate sector. It seemed to some of us too capitaliat, because we did not 
clearly under ppend the need to retain the commodity forms of relations among state 
enterprises. 


The factors which led to the making of these decisions were many and complex. *? 
Essentially, there was no clear understanding of the role of sonetary-commodity 
relations as an organic part of socialist production relations, since the premises 
underlying them were not understood. 


The lack of an adequate sanagement system during these years worked toward 
creating disproportions in the reproduct’on process which affected the economic 
development strategy agreed upon. 


The proper solution to the complex of interrelations between the management system 
and the economic development strategy was not found between 1964 and 1970. This 
was due basically to the Limitations inherent in the economic management system in 
effect during that stage. 
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However, thanks to the effort of the masses under the wise leadership of the PCC 
[Communist Party of Cuba], substantial achievements were made in the economic sec- 
tor during these years, 


The country showed an economic recovery in 1964 and 1965, which continued with a 
general rise until 1968. In the next two years, until 1970, substantial imbalances 
were created which caused general economic efficiency to drop. 


Between 1963 and 1970, the total social product increased by 51.8 percent, showing 
an average annual rate of growth of 6.1 percent. At constant prices, the material 
product showed an average annual increase of 5.3 percent and sugar production in- 
creased by 38.7 percent. 


In making an assesement of these years, it ia aisc essential to take into account 
the effect of other factors on economic activity. 


"It is necessary to note that economic work was not the focus of attention during 
the first ten years. During thie first phace of the revolution, survival despite 
imperialist subversion, mtiitary attack and the implacable economic blockade ab- 
sorbed the main effort of the nation, 


On the basis of the results of the 1970 harvest, a critical and self critical analy~- 
sis of the economic activity pursued until that time wae undertaken, taking into 
account the imbalances which had been created as of 1968. 


The strategic concept of the economic development program which took as its basis 

a view of the sugar industry as the sector capable of guaranteeing the foreign 
financing indispensable to the development of the country was not abandoned, but 
the need to eliminate the disproportions which developed in the period between 1968 
and 1970 was given priority. 


To thie end, the need to increase economic efficiency and to promote the industrial 
and infrastructural development necessary to complete the stage of creating the con- 
ditions for industrialization after 1975 was emphasized. 


Beginning in 1970, a complex of conditions favorable to the promotion of economic 
activities was created. 


Firet of all, the foundations were established for a basic reorganization of the 
economic management system, stressing the solution of some fundamental management 
problems and incentives, all within the framework of a process of state institu- 
tionalization which was to be completed in 1976. 


Secondly, the strengthening of planning was achieved and a acy, otructure was es- 
tablished for the plan for economic development through 1975. 


Finally, a favorable international situation from the point of view of sugar 
prices developed during this period, which had a positive effect on the economic 
development of the country. 


Taking the above into consideration, the period between 1971 and 1975 can be 
assessed as one of economic recovery, in which not only were important steps taken 
toward the reestablishment of the proportions necessary for the reproduction 

















process in the Cuban economy, but also inatitutional and political changes were 
promoted which allowed a aubstantia. improvement in the economic management sys- 
tem in comparison to the preceding f.ve~year period, establishing the foundations 
for ite reorganization as of 1976. 


An assesement of economic activity between 19/7 and 1975 shows highly positive re- 
sults. During these years, the overall social product increased by 52.5 percent, 
with an average annual rate of growth of 8.8 percent, while at constant prices, 
the material product increased at an average rate of 9.2 percent. 


The first stage in the creation of the technical and material foundations for so- 
cialiem produced a favorable balance. 


In the period which ended in 1975, the goals of the economic development strategy 
pursued since 1964 were achieved, including the following: 


L. The establishment of the infrastructure and the delivery of the technical equip- 
ment necessary to guarantee the development of the farm sector as a stable source 
of farm financing, in the accumulation process necessary for industrial develop- 
ment. 





2. The establishment of the base for developing means of production capable of 
ensuring the growth of the farm sector. 





3. The development of basic productive services and the raising of the minimum 
qualification levels for the Labor force in order to launch the process of accel- 
erated industrialization of the country. 


4. Increase in the standard of living of the people. 


5. Perfecting of the process of specialization of the Cuban economy within the 
framework of the international system of soci: list division of labor. 


The role played by aid from the socialist cam» and the Soviet Union in particular 
in attaining these results should be stressed. Their credit for commercial pur- 
poses and for development, technical aid and military solidarity played an impor- 
tant role in these years as a factor in breaking the U.S, blockade and a factor 
contributing to the economic development of the country. 





The cooperation relations between Cuba and the socialist camp reached a higher level 
when Cuba joined the CENA in 1972, opening up a potential for the development of 
joint programs for the production of nickel and cellulose and paper on the basis of 
sugar cane bagasse. Later, Cuba was to join in programs for the development of the 
sugar industry, machine construction and the citrus sector, to mention some of the 
more important .4 


First Congress of the Communist Party of Cuba and the Cuban Economy 
The First Congress of the Communist Party of Cuba approved important resolutions 


in the economic sector: it defined the content of the economic policy and strategy 
for development in the five-year period between 1976 and 1980; it established the 
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main guidelines for the five-year plan for the economic and social development of 
Cuba between 1976 and 1980; and it approved the eats lishment of the new economic 


management and planning system ae a part of the socialiat state inetitutionaliza- 
tion process. 


In thie new stage, the focus of economic policy moved to the industrialization of 
the country. 


"With a firet phase of initial impetus, in which the focus of the activities and 
the orientation of investments were directed basically toward the farm sector com- 
pleted, while at the same time work was done on the establishment of the necessary 
infrastructure of wa.er power projects, highway and other construction with a view 
to establishing the basis and conditions for carrying out the industrialization 
process, the main task of the plans for the development and improvement of the na- 
tional economy as of the next 1976-1980 five-year period will be the industrializa- 
tion of the country.4 


The strategic development concept drafted at the First Congress of the PCC was set 
forth in the Directives for Economic and Social Development in the 1976-1980 Five- 
Year Period, in which the following main tasks were established: 49 


1. Development of an industrial investment program consistent with the following 
general goals: 


a. Development of the industrial branches generating exports: sugar industry 
and nickel production. 


b. Development of better integration of the national economy and the resulting 
replacement of imports. 


c. Development of industries supporting and contributing to guaranteeing an 
increase in farm production in the country, in terms of chemization, irrigation 
and mechanization. 


d. Creation of industrial capacities for the production of consumer goods, 
particularly in the food and textile industries. 


e. Consolidation and expansion of the construction materials industries. 
2. Consolidation and expansion of the economic infrastructure of the country. 
3. Work to establish and guarantee the national food base provided by cattle. 


Also, an increase in the overall social product of 6 percent on an annual average 
was planned. 


The congress also approved the introduction of a new economic management and plan- 
ning system based on the principles of cost accounting. 


Bearing the experience of the other socialist countries and the peculiarities of 
the process of building socialism in mind, limits were established for the degree 
of decentralization of decision-making, and on the correlation between administra- 
tive and economic methods to be used in implementing cost accounting. 
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In this connection, the relatively low level of the development of productive 
forces in comparison to other socialist countries was taken into account, along 
with the shortage of resources, still acute for some products, the lack of eco- 
nomic cadres with sufficient experience and skill and the lack of an adequate 
economic awareness, >! 


The new system was assigned important roles. Among these we should stress the 
linking of social and private interests; achievement of the maximum efficiency in 
the economy; stimulation of the development of exports and promotion of the replace~ 
ment of imports; adequate linking of centralization for the main decisions with 
maximum participation by the workers in management; the achievement of flexible re- 
actions in the decision making centers; the establishment of conditions so that 
enterprise administrations could act as representatives of society; the develop- 
ment of mechanisms to improve Labor discipline, labor productivity and the quality 
of production; and the establishment of the proper correlation between material and 
moral incentives. 


The implementation of the economic management system approved as of 1975 was to 
bring about cardinal changes in the whole of the economic activity of the country 
during the five-year period. 


The extent of these changes and their effects on the activity of the country are 
suggested by a summary of the basic changes to be made, which included the estab- 
lishment of new state organs and the reorganization of those already in existence; 
the reestablishment of monetary-commodity relations; the establishment of a new ac- 
counting system; the establishment of the state budget system; the establishment 

of an adequate price system; the reorganization and adaptation of the banking sys- 
tem; the drafting and perfecting of a methodology for planning and an economic 
statistics system; the organization of new enterprises; the drafting of inventory, 
material consumption and labor expenditure norms; the training of cadres; and the 
drafting and approval of juridical documents. 


General Development of the Economy Beginning in 1976 


The economic development of the country beginning in 1976 has not been free of 
difficulties caused basically by the adverse international economic situation be- 
ginning with the capitalist economic crisis in 1974 and 1975. 


Already in September of 1976 these difficulties were evident. The first secretary 
of the PCC said, in analyzing this situation: 


"These difficulties are basically the result of the fact that sugar prices have 
dropped substantially...now in our country there are other additional factors. We 
have experienced three years of serious drought...this factor has affected at least 
25 percent of the sugar production which would have been obtained under normal con- 
ditions." 


Later on he explained that these facts "...will affect first of all the directives 
for economic development in the five-year period approved at the congr ss, and 
without a doubt they will affect the annual production during this period. "52 
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The above situation led to an acceleration of the process of readapting the Cuban 
economy to foreign financial restrictions, which affected light industry and some 
aspects of mechanical production in particular. Along with this, a search was 

made for new means of improving integration in the CEMA, of creating new funds which 
could be used and analyzing the domestic capacity to replace imports. Simultaneously, 
plane were laid for increasing efficiency and reducing imports and expenditures in 
convertible foreign exchange to a minimum, 


The economic situation wae equally difficult during 1977.53 Despite this, and in 
the midst of difficulties, the sugar production plan was successfully fulfilled, 
thanks in great measure to aid from the socialist camp and the domestic effort put 
forth, and it was possible to alleviate the difficult situation which the country 
was experiencing. 


Despite the situation described, the process of industrial investment acquired con- 
siderable momentum during 1977, and an important sugar cane combine plant began 
production that year. On the other hand, more than 90 industrial goals were 
achieved. 


The situation in the Cuban economy improved perceptibly during 1978. 


In fact, the overall social product increased by three percent above the plan; an 
increase of nine percent in gross industrial production was achieved, and sugar 
production increased by 13.4 percent in comparison to 1977. In addition, 110 indus- 
trial goals were achieved during 1978. 


In assessing the economic results in the first three ycars of the five year period, 
the Eighth Plenum of the CC of the PCC concluded: 


"The plenum has taken into account that the planned growth was seriously affected 
in the three year period which has elapsed since the First Congress by the serious 
and inevitable consequences of objective external situations...however, these 
serious hindrances resulting from factors outside the national economy have not 
prevented the praiseworthy development which we can already note, although it does 
not reach the levels proposed and set forth in the directives for the five year 
period in progress as approved by the First Congress of the party.>4 


In 1979, objective and subjective factors created certain difficulties in the de- 
velopment of the Cuban economy. 


Outbreaks of various diseases affected the production of important categories in 
the agricultural sector. Blue mold did serious damage to the tobacco harvest, while 
the sugar crop was attacked by cane rust, and African swine fever reappeared in the 
eastern provinces, shrinking the swine herds. 


Taking all of the above into account, it can be said that an assessment of the years 
during the five year period between 1976-1980 yielded a positive balance. 


In the midst of the difficult economic conditions already noted, the overall social 
product, excluding the trade sector, increased by 23 percent, with an average annual 
rate of growth of 5.3 percent. Gross industrial production ‘ncreased at an average 
annual rate of 4 percent, while agricultural production increased at a rate of 3.5 
percent and sugar production at 6.1 percent. 
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level of economic eff leteney and tmplementation of 4 saving policy based on norma; 
advancement in the ofganiszation of labor and wages, expansion o international 
economic felations|, continued faising of the standard of biving for the people; 
and consolidation of the institutions of the socialist society, 


In felation to the more general goals, the following has been set forth: 


“Among these goals, the following stand out! increasing such exports a8 sugar, 
Hickel and citrus crops, but emphasizing in particular the development of new re- 
sources for export in order to change the structure of our exports, prierity de- 
velopment of the industrial sector, so that it will account for appronimately half 
of the total production of the country by 1985, development of an adequate invest~ 
ment plan, with appromimately 75 percent of thie plan allocated to the productive 
se tor, with an increase of investments in the industrial sector and above all in 
the basic branches=--mining, @etallurgy, gachine construction and electrical energy== 
within the productive sphere. Within the nonproductive sector, prierity gust be 
given to the construction of housing and similarly, investments in culture gust be 
increased. A sustained increase in labor productivity and greater participation by 
the feminine labor force must be guaranteed. The internal financial balance must 
be guaranteed; high energy efficiency gust be achieved in the productive sector, 
the industrial branches in particular, such that we can save energy and ofl; the 
material consumption index in production and services gust be reduced by perfect ing 
the planning sechanieme and the economic management systems; the conditions in the 
least developed provinces gust be improved through the most desirable territorial 
distribution of social facilities and new investments, etc. Theog are the basic 
goale for the coming five-year period, those of a general nature. 





The goalie thus set forth for the 1981-1985 five-year period outline it as 4 crucial 
stage in the process of industrializing the country, in which aultiple lines of 
development launched ae of 1975 will mature. 


The path covered by Cuba in these 20 years shows that economic development is a4 
very complex and difficult process. It showe that 4 scientific interpretation of 
the lawe which govern the development of society and 4 firm political determination 
to face up to all the sacrifices these changes demand are required. 


Socialist Cuba, 46 compared to the sad situation of the countries still subjected 
to imperialist domination, is now harvesting the fruit of the noble efforts of its 


sons who are working to build 4 communist society, under the wise guidance of the 
Communist Party of Cuba and ite first secretary, Commander Fidel Castro. 
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BANK CREDIT IN SOCIALIST BCOWOMY EXPLAINED 
Havana ECONOMIA Y DESARROLLO io Spanish Mar-Apr pp 10-29 


[Article by Ernesto Lopes Nernandes: Cuban public accountant, aeetetant professor 
in the Finance Department of the Paculty of Reonomice at the University of Havana) 


{Text} In our socialist economy, enterprise capital playe 4 basic role. It con- 
stitutes the material values guaranteeing the productive process for the develor- 
ment of society and the uninterrupted nature of the productive process. 


Enterprise capital ie divided into productive capital and working capital, pre- 
cisely in accordance with the role they play in the development of the productive 
process. Productive capital in turn te divided into fixed capital and turnover 
capital. 





Thie classification of productive capital was established by Marx on the basis of 
three fundamental aepecte: firet of all, the form in which the walue of the 

sources ie transferred to the product of labor; secondly, how long the resources 
last during the turnover cycle; and third and finally, the functional role these 


resources play in the production process. 


In thie commection it is considered that the value of fixed capital is transferred 
to the finished product or to the service rendered in gradual fashion, to the ex- 
tent that it is used up in the course of the production process or the rendering 
of services throughout various periods, without changing ite saterial-natural ae- 
pect basically, while the turnover capital transfers ite value to the finished pro- 
duct or the service rendered at one single time, being incorporated in it in ite 
totality in 4 single period in the production cycle, and losing ite saterial- 
natural aepect at the eoment of ite use. 


On the other hand, in addition to these characteristics typical of turnover capi- 
tal, we guet bear in @ind that it is sot homogeneous but can in turn be subdivided 
into two @ajor groups: the first includes the turnover funds playing 4 direct 
role in the productive process, which are transformed as that process advances; 
the second group includes the turnower funds awaiting transfer to the production 
process. These latter Marx called “hidden production resources,” since they are 
provided by the production stocks which are stored and on which no process of 
transformation has yet been effected. 








The other large category of enterprise capital, the working capital, ie the result 
of the production process after ite completion. 


The productive turnover capital and the working capital comprise together the turn- 
over resources on which the bank grants short term credit to support their creation 
and mobilisation, in order thus to make possible the uniaterrupted turnover of these 
resources. 


Tie turnover cycle for the enterprise resources wae expressed by Marx in the formula 
D=M...P...M"' = D', in whieh D represents the monetary resources available to the 
enterprise for the purchase of the raw and other materiale represented by M, which 
enter into the productive process, represented by P, which on completion makes it 
possible to obtain a finished product with a new value incorporated in the produc- 
tive phase, represented by M', the product of which, after marketing, i.e. sale and 
payment, ie the income represented by D', which makes it possible to recover the 
resources invested in the processing of the product and an additional quantity, 
which te the profit obtained ae the end point of this process. 


Thie turnover cycle for resources ia divided into three clearly identified phases, 
which are interlinked among themselves but in which specific activities which should 
guarantee the continuity of the cycle. The firet phase, D - M, ie developed in the 
working capital sector and in it a change in the form of value occurs, in that the 
monetary form of value is changed into the commodity form of value. In this phase 
there is no process of change, since it is only the moment at which the turnover 
resources such as raw, basic and auxiliary materials, fuels, etc., which will later 
be processed, are obtained. In this phase, the enterprise acts as a purchaser, and 
during it, payment is made for the purchase of these resources. 


The second phase, ...P..., occurs in the production sector, since fixed capital 
assets, turnover resources and the labor force come into play here. It is through 
the integration of these resources that the transformation of the turnover re- 
sources acquired in the first phase occurs. This represents the basic phase in the 
turnover cycle, because during it a new value is created. A part of the raw and 
other materiale are transformed into 4 new product, and another part removed in the 
production process in the form of semiprocessed products or products being pro- 
cessed. In this phase, the enterprise acts as the producer. 


The third phase in the turnover cycle for resources, M' - D', develops, as does the 
firet, in the working capital sector. The typical aspect of this phase is market~- 
ing, that is to say, sale and collection for the finished production, thanks to 
which the monetary resources representing income are obtained, including, as we ex- 
plained previously, both recovery of the resources invested and the profit of the 
enterprise. These monetary resources acquired through the change in the form of 
commodity value to the form of monetary value should aake it possible to renew the 
turnover cycle. Here the enterprise acts ae « seller, and its task involves col- 
lecting the value of the product sold. 


As can be noted, the turnover resources of the enterprise are found in each and 
every one of the three phases which comprise the turnover cycle, but they are seen 
in different forms. This ‘“sct makes it possible to classify the turnover resources 
of the enterprise in two large groups, in terme of their sphere of action, i.e., 

















turnover resources in the productio:. sector (second phase) and turnover means in 
the worhing capital sector (first and third phases). The first mentioned, that 

ie to say chose found in the second phase of the turnover cycle, are made up both 
of production stocks and unfinished production. Production stocks include raw, 
principal and auxiliary materials, replacement parts, supplies, toole and machinery, 
fuels and containers, Unfinished production is made up of the main production in 
process, auxiliary production in process and expenditures for future periods. All 
of these turnover resources in the production sector are ordinarily subject to 
norming. 


The latter, i.e. the turnover resources found in the working capital sector are 
made up of finished production, goods for sale, goods in transit, goods shipped but 
not invoiced, accounts receivable, and the monetary assets in bank accounts. Of 
these, with the exception of accounts receivable and monetary resources, the balance 
are susceptible to norming. Thus in terme of their organization, the turnover re- 
sources of an enterprise can be classified in two groups, normed turnover resources 
and those which are not normed. Whenever what is wanted is for the enterprise to 
have available the certain minimum quantity of these resources indispensable for 
guaranteeing the continuity of the turnover cycle, they will be subject to norming. 
On the other hand, when it is not necessary for the enterprise to have these mini- 
mum quantities available, the turnover resources will not be normed. 


Another classification which can be made of turnover resources of an enterprise has 
to do with their financing sources. Normed turnover resources found within the 
framework of financial norms are usually financed either by allocations of resources 
from the state budget or through the resources of the enterprise itself, as well as 
fixed liabilities. Those which are found outside the framework of financial norming 
are basically financed by means of short term bank credit, as well as the increase 
in fixed liabilities pertaining solely to accounts payable to suppliers. The 
financing sources for nonnormed turnover resources may be ‘ort term bank credit, 
loans due, undistributed profits as well as other sources -covided by the increase 
in fixed liabilities unrelated to accounts payable to sup iers. 


This situation is evidenced on the basis of the special aspects of the turnover 
cycle for turnover resources in the various branches of the national economy, since 
depending on the regularity of the movement of funds through the various stages of 
the cycle, enterprises can be divided into two groups: 


First group: enterprises with an irregular cycle for the turnover resources; and 


Second group: enterprises with a relatively regular cycle for the turnover re- 
sources. 


Farm and industrial enterprises which process agricultural raw materials belong to 
the first group, since their production develops in cyclical or seasonal fashion, 
and it is they precisely which are characterized by the seasonal nature of their 
accumulation of material values. In the course of the turnover cycle for their re- 
sources, it is easy to distinguish two phases: the first, when a sharp increase oc- 
curs in the stocks of material values, and the second, during which these stocks 
gradually decrease. 
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The second groups includes the reat of the industrial enterprises and trade or- 
ganizations, in which increases and decreases in the stocks of material values are 
also seen, but with the difference that these changes do not come about suddenly 
and the periods of increase or decrease cannot be foreseen. Therefore, the need 
for turnover resources in these branches is a varying need. The nature of produc- 
tion in these enterprises is relatively continuous or nonreasonal, and both the 
supply of material values and consumption reveal a certain regularity. 


From what has been said above we can see that each encerprise requires a different 
volume of turnover resources in the various periods, and the problem involves or- 
ganizing the formation, maintenance and use of theese resources properly such that 
the enterprise will at all times have available those it needs while simultaneously 
avoiding excessive accumulations which would mean its immobilization. 


The organization of the turnover resources is based on the following principles: 


1. Application of the scientific norming of turnover resources so that the level of 
the financial norm is not set arbitrarily, but is determined taking all the factors 
which influence it into account. 


2. Establishment of the proper balance between the turnover resources of the enter- 
prise itself and loans, that is determining what part of the turnover means should 
be financed from the sources the enterprise itself has and what part by bank credit, 
at each moment. 


3. An effort to speed up the turnover resources cycle to achieve better economic re- 
sults with the indispensable quantities. 


4. Establishment of a regime of maintenance and use of the turnover resources en- 
suring proper discipline in both directions to avoid waste, loss, deterioration or 
other effects having a negative influence on economic results. 


5. Ensuring an increase in turnover resources within the framework of financial 
norming based on the resources of the enterprise itself, using planned accumula- 
tions based on profits earned for the purpose. 


The efficiency of the work of organizing the turnover resources will depend on the 
correct application of these principles and the level of demand established for 
their fulfillment. This is of great importance to our economy, in view of the 
large volume of resources which must be mobilized in order to guarantee the ful- 
fillment of the production plans and the marketing of that production. 


Short Term Bank Credit--Purposes and Principles for Its Granting 


An important aspect pertaining to the application of these principles is the sepa- 
ration of turnover resources into those of the enterprise itself and loans, which 
as we have explained, makes it possible to establish the proper balance between 
them. Two methods are used for this delimitation. According to the first, the re- 
sources of the enterprise itself constitute the source of financing for the volume 
of turnover resources within the framework of financial norming, and the volume of 
above that is financed by means of bank credit. According to the second method, 
the resources of the enterprise itself will be used to finance a part of the stocks 
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of turnover resources within che framework of financial norming, and bank credit 
will be used to finance the balance, ae well as the stocks which are created 
above that norm. 


The establishment of these methods makes it possible to specify the specific pur- 
poses for which short term bank credit is granted in a socialist economy, with a 
view to ensuring che proper use of this source of financing. These purposes can 
be set forth ae follows: 


1. For the creation above the financial norm of seasonal stocks and other stocks 
of material-commodity values for which the time provides. 


2. For the formation of stocks of raw and principle materials and production in 
process related to the production of new products or products of better quality 
above the financial norm. 


3. For the formation of stocks of material-commodity values within the financial 
norm, and for the payment of wages in enterprises in the nonseasonal branches of 
industry. 





4. For temporary expenditures pertaining to production and the storage of produc- 
tion. 


5. For payment operations to suppliers, bills for collection in transit, goods 
shipped and services rendered, as well as for other needs pertaining to collection 
and payment operations. 


6. For the payment of wages. 


7. To supplement temporary shortages of the turnover resources of the enterprises 
themselves and for the redistribution of turnover resources and profits. 


8. For needs of a temporary nature. 


9. For other specific purposes occurring in the advance toward fulfillment of the 
production and market.ng plans. 


The role of bank credit in the planned organization of turnover funds is designed 
to achieve very specific goals, such as the mobilization of monetary resources, 
coverage of shortages of resources in the form of loans, the organization of mone- 
tary circulation both in the cash and noncash sectors, and guaranteeing control of 
the economic and financial management of enterprises through the monetary unit. 


Under the present conditions, one of the most important economic problems in the 
socialist society is increasing the efficiency of production and improving the 
quality of the product produced. The role of short term bank credit is related to 
the solution of this problem and currently *'> sphere in which credit is used is 
being expanded on the basis of the emerg ‘ew goals of credit financing and 
the development of the existing forms of ~.ec 
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The bank follows certain procedures, which we will examine later on, in order to 
control the maintenance and use of turnover funds by enterprises during the pro- 
cess of granting short term credit, but we want to etress here some of the as- 
pects which the bank verifies in order to check on the statue of the turnover 
resources of the enterprise itself, such aa: 


1. The relation between the volume of ite own turnover funds and the need as ea- 
tablished in the plan. 


2. Changes in the volume of turnover funds resulting from changes in the volume 
and conditions of production and ite marketing, due to the variation in prices and 
the effects of other economic factors. 


3. The use of turnover funds for the purposes stipulated in accordance with the 
basic activity of the enterprise. 


4. The turnover of resources and the efficiency of their use. 


These checks are designed to establish the proper use by the enterprises of their 
own turnover funds and to detect deviations in the allocation of resources to goals 
which were not planned or established legally. The verification of the status of 
the stocks of material-commodity assets and values represents the basic element on 
which bank control of the use of turnover funds is based. 


We should recall that Marx said that credit represents a special form of monetary 
movement and one of the forms of the monetary economy. From what has been said 
above we can deduce that the need for credit in a socialist economy depends on the 
volume of production and circulation of a commodity nature, on the functioning of 
and need for monetary-commodity relations, on the action of the law of value, al- 
though it is subordinate to the basic economic law of socialism, on the conditions 
of the turnover cycle for the social product and on the conditions for the turnover 
of resources in enterprises in the national economy, as well as on the use of the 
monetary form in accounting and the control of production and distribution of the 
social product based on the cost accounting system. 





On the basis of the functioning of these factors conditioning the need for credit 
in the socialist economy, it is essential to establish proper organization of this 
activity so that it can play the true role allowing the achievement of the goals 
set. Now then, on what basis is the activity pertaining to bank credit organized? 
In what sector does it operate and what is its scope of action? How is the mobili- 
zation of resources guaranteed? What will the functions of credit be? 


These and other questions which may arise in the process of analyzing this activity 
are not difficult to clarify if we recall that the turnover cycle for the resources 
of the enterprise is made up of three phases, and in the first, the purchase of the 
means of production is effected, to create the productive capital, that in the 
second the process of production occurs, which will have as a result the completion 
of a given quantity of finished product and a volume of resources in terms of pro- 
ducts in process, and that in the third phase, the finished production is marketed, 
i.e., sold and paid for. During this process we can see that the value passes suc- 
cessively from one form to another, i.e., from the monetary form to the commodity 
form and vice versa. It is also evident that as a result of the continuity in the 
productive process, enterprise resources will be found simultaneously in all phases 
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The first principle in the granting of credit requires that it be allocated directly 
by the state bank to the enterprises and organisations in the national economy 
which have « temporary need for additional resources, Under socialiem there is 

ho commercial credit between enterprises, i.e., there should be wo financing of 
turnover funds between them, According to the legislation in effeet, the state 
bank ie the single center for emission, depositing and payment in the country, and 
therefore, it is the only inetitution authorised to grant credit on the basie of 

the temporarily available resources it accumulates, 


The second principle provides that credit is of 4 planned nature, simee the entire 
socialist economy is governed by the planning law Which represents an objective 
law governing thie kind of production, and therefore, ite volume on the national 
level as well as on the level of the various enterprises and branches of the 
economy ie established on the basie of the taske in the national economic plan, in 
order to ensure their fulfill@ent with the necessary resources, Thie principle is 
expressed in the credit plan of the state bank, which is linked with the material 
balances and other financial plane for the national economy, 


The third principle provides that credit is granted for specific purposes=-since 

it ie linked with the indicators in the national economic development plan--and 

for those pecific goale or groups of goale which are set forth in the credit plan 
of the bank, and the use of these resources for the financing of purposes other than 
those established is not allowed. 


The fourth principle for the granting of credit requires that it be supported by 
material assets and values so as to guarantee the sources necessary for its amor- 
tigation. The change in the forms of value which occur in the productive process 
will cause the aaterial aesete on the basis of which credit is granted to adopt 
the monetary fore ae the final result of the process of production and market ing 
of it, 


The fifth principle provides that the resources obtained through credit gust be re- 
paid within 4 fixed period. Thies is guaranteed by the turnover cycle of the enter- 
priee aeeets, since ae the credit is backed by these sesets, the credit can be amor~ 
tized on the basis of the resources obtained from marketing if the plane for produc- 
tion and ite marketing are fulfilled. The amortization periods are established spe- 
cifically and are determined by the planned turnover of means in the production pro- 
cess at the enterprises. 


The sixth and final principle for the granting of credit provides the bank should be 
paid 4 certain amount for the wee of the credit in the fore of interest, the rate of 
Which will be applied to the wolume of that credit, all of this contributing to the 
better utilization of credit resources. Thie situation takes on 4 principial aspect 
if we take the paid nature of the wee of resources under the cost accounting system 
into account. 


In thie latter connection, and to expand a bit on the content of interest in 4 so- 
cialist society, the action of the objective economic laws of that society, social~ 
popular ownership of the meane of production, and the use of the cost account ing 
system ac the economic management system impose 4 content upon interest different 
from that it hes in 4 socialist society. It quest be stressed that in 4 socialist 
society interest ic 4 part of the surplus product and is therefore paid out of the 
enterprise profit, thue establishing the direct relation between interest on credit 
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and the volume of enterprise profits, which contributes to the better utilisation 
of credit fFesources and these of the enterprise tteel!, ae well as a search for 
all kinds of feserves which can guatantee the maximum use of these fesources, 


The differentiation of interest fates in 4 socialiet seciety is an expression of 
the difference in the content of interest in thie society, and clearly feveale ite 
essence 46 4 management tool Making it possible to redistribute fesources a6 a4 
function of sectety's needs. The amount of the interest rate is closely linked 
with the amount of payment for funds, since the correlation depends on the exie=- 
tence of optimum correlation as to the use of the resources of the enterprise it- 
self as well a6 the use of credit by socialist enterprises, 


To summarize, the application of the basic principles on which the granting of 
short tere bank credit is based in 4 socialist economy seeke a6 ite main goals 
raising the level of planning, the iatroduction and the etrengthening of full coat 
accounting, a6 well as 4 guarantee of financial-credit discipline in enterprises 
if economic organizations. 


The Purposes and Types of Short Tere Credit 


When we described the content of the principles on which the granting of credit 

is based, we saw that they include the provision that credit will be granted for 
epecific purposes, and therefore that the purpose for which short term bank credit 
is granted gust be the specific element in the productive turnover funde and the 
working capital the value of which exceeds the part corresponding to the turnover 
means of the enterprise iteelf. These resources are obtained on 4 planned basis 
from bank credit. 


The purposes of short term credit under socialiem can be classified in three major 
groupe: 


1. Material-commodity assets and valves, including both those within and in excess 
of the financial sore, seasonal and sonseasonal resources, and stocks in the pro- 
duction and cit ulation spheres. 


2. Production expenditures, both seasonal ond nonseasonal . 

3. Assets and values in circulation, including needs for resources developing on 
the basic of the functioning of the collection and payment system in the soncash 
aphere and the need for resources to cover current payments. 


The grouping of the purposes of credit is linked with the economic characteristics 
listed below: 


1. The funde obtained from bank credit are used both in the production aad circula- 
tion sectore. 


2. These funds play 4 role in the expanded reproduction of the economy in both sec- 


tore, 


3. The purposes of credit gust have gaterial fore, or be expressed in the fore of 
monetary tfesources. 
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4, Credit for the various purposes is granted on 4 planned basis and in accordance 
with the indicators in the national economic development plan, 


Another important aspect of the organisation of short term bank credit in the so- 
clalist economy is the determination of the various types of credit, which are 
Classified on the basis of various eriterta, 


The first classification divides the various types of credit on the basis of the 
purpose for which credit is granted, Classification according to thie criterion 
includes credit granted for material -commodity assets and values, for production 
expenditures and for assets and values in circulation. The latter are classified 
in turn a8 credit for payment operations and payment credit. 


Another criterion for the classification of the various types of short term credit 
is based on the distinction between the turnover assets of the enterprise itself 
and loans. in accordance with thie criterion, the classifications are credit above 
the financial norm for the turnover assets of the enterprise itself (both for paid 
stocks and advance payments), credit for the payment of material assets and values 
within the framework of financial norms, and credit for interruptions in payment 
turnover. 


The types of short term credit can aleo be classified on the basis of the level to 
which they are backed by material assets and values, with this classification in- 
cluding credit with direct security, which i» that granted on stocks within and in 
excess of the financial norm, as well ae credit on bille for collection in transit; 
eredit with indirect backing, which is that allocated for the payment of bills for 
collection; and credit without security, for the replacement of the turnover assets 
of the enterprise iteelf when there are resource shortages, and credit for the re- 
distribution of turnover assets and profits. 


Finally, the types of short tere credit are classified on the basis of their plan- 
ning, a6 individually planned credit, which is that allocated specifically to 
various enterprises within the credit plan, and that planned over 411, which is 
that granted in terme of the overall total available to the bank credit agency for 
meeting unforeseen situations, and which it has not been possible to plan indi- 
vidually by enterprise and ecom@ic organization. 


Short Term Credit Financing Methods 

Having established the classification of the purposes and types of credit in rela- 
tion to the organization of short term bank credit in the socialist economy, it 

ie necessary to specify three basic aspects: 

1. The credit financing sethode to be used. 

2. The accounte which will be used to channel the transactions. 

3}. The limite which gust be established to check on implementation. 

Firet of all, we gust establish the credit financing methods to be used. In this 


conmection, we recall that on the basis of the characteristics of the production 
process, enterprises can be divided into two major groups: those with cyclical 
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or seasonal production and those with continuous of nenseasonal production, In 
the former, i.e., seasonal production enterprises, irregularity ie seen in the 
turnover of resources, 48 we saw previously, and for the turnover assete of these 
enterprises, financial norma are established on the level of the ginimum stocks 
essential to guarantee continuity in the turnover cycle. These stocks within the 
framework of the financial norm, will be totally backed by the resources of the 
enterprise iteelf and will thus constitute ite own turnover assets. The stocks 
formed above the financial norm and within the planned limit will be backed by 
bank credit, and they will represent turnover assets on loans. These stocks will 
serve a6 the material security for the credit granted to finance then. 


For these enterprises, the method called credit financing on stocks of material~- 
commodity assets and values will be used. The use of thie method offere the 
advantage that it does not immobilize the resources of the enterprise iteelf, 
since the total need will be maintained at the level of the financial norm or 
above it. In this type of enterprise, bank credit does not play 4 role in the 
financing of stocks within the framework of the financial norm, nor in the in- 
crease of it, since these increases guat be financed out of the resources of the 
enterprise iteelf, and in particular, from ite net profite. 





The peculiar aspect of thie method is that when credit is granted for stocks of 
material-co. odity asesete and values, ite allocation and amortization depend on 
the change in the volume of these values, in other words, when the volume in- 
creases credit is granted and when it decreases, amortization takes place. It 
should be emphasized that here the turnover of material values is not taken into 
account and credit is not granted when there is no change in the volume of re- 
sources. 


In enterprises in the second group, in other words in the enterprises in which 
production develops in continuous or nonseasonal fashion, a relatively regular 
turnover cycle is characteristic. Thies is due to the fact that it is not neces- 
sary to carry out seasonal accumulations of large stocks in these enterprises 
since both supply and consumption show certain regularity. Therefore, the finan- 
cial norm for the turnover assets of these enterprises is established as the ave- 
rage resources on hand, and the total resources will vary from the average, i.e., 
in some periods the total will be above the average while in others it will be 
below it. 


Because of this situation, it is not desirable to use the resources of the enter- 
prise alone to finance stocks within the framework of the financial norm as is 
done in the firat group of enterprises, since when these stocks decline below the 
average the resources of the enterprise as such would be immobilized. It is to 
avoid this that double financing of the stocks within the financial norm is es- 
tablished, such that a part of the financial norm is backed by the resources of 
the enterprise itself and another part by bank credit. The stocks formed above 
the financial norm will aleo be financed bv bank credit. In these cases, the 
method of financing by turnover of resources and on the basis of partial partici- 
pation is applied. When credit is granted on the basis of turnover of means, it is 
linked with the movement of material values, in other words when materials are 
added to turnover stocks credit is allocated to pay for them, and when they are 
used up and payment is received the credit is amortized. 
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To summarise, in the first group of enterprises with an irregular turnover cycle, 
eredit needs are conditioned by stocks, and in the second group, with @ relatively 
regular turnover cycle, credit needs are based on the turnover of resources, and 
not by stocks, 


After the credit financing methods to be used have been established, it le neces= 
sary to establish which accounts will be used by the bank for channeling these 
transactions, 


When credit is granted by the method tavolving stocks of material-commodity assete 
and values, the simple credit account is used, and when credit ie granted by the 
method involving turnover and based on partial participation, the epecial credit 
account is used, 


The use of these accounte is based on certain general considerations, to whit: 


1. They reflect both the sume the bank paye to the enterprise and the amortization 
petiode and amounts. 





2. Credit is allocated to these accounts on the basis of the principles established 
for the granting of the credit. 


3}. The payment of credit is dependent on the methods and norms in effect for each 
branch of the economy, the structure and composition of the purposes of credit 
which will provide material security, the degree of unity or disparity in the means 
which are the purpose of credit financing, and the procedure established for the 
granting of the credit and its amortization. 


Apart from these aspects of a general nature, each type of account has ite special 
characteristics. The simple credit account is used for credit financing of stocks 
and for each enterprise, as many accounts of thie type as it has purposes of credit 
are established. The material security will be represented by homogeneous resour- 
ces. 


Another special aspect is that the enterprise must inform the bank of ite credit 
needs as its stocks accumulate and to this end, the presentation of the information 
pertaining to the stocks which hase been paid for above the financial nore will have 
to be submitted in order to define the volume of credit to be granted. This re- 
veals the compensatory nature of this type of credit. On the other hand, the bank 
allocates credit after verifying the information and within the limite availabie. 
This account is used both for the allocation of credit for the needs planned indi- 
vidually by the enterprise as well as for those planned overall by the bank. 


The amortization of credit is effected through a corresponding transfer of resources 
from the operating account of the enterprise to its simple credit account. This 
account is also used by the bank when it wants to exercise greater control over 4 
given purpose of enterprise credit, in the event that the latter receives credit 
based on the turnover of resources. In this case the turnover ites is abstracted 
and financed by means of an independent simple account. 











The special credit account alee hae ite especial chafacterietios differentiating 

it from the simple credit account, simee it te weed for credit financing based on 
the turnover of resources, Por each enterprise, only one account of thie type is 
opened and all of the purposes financed are handled throwagh it. Lt ie aot neces 
sary to submit an application te the bank in order te receive eredit, wor te it 
hecessary to submit any pricr information about the material stocks, since « gene= 
fal commitment pertaining te the fulfill@ent of a1) the conditions and regulations 
for credit financing ie submitted to the bank on one single cecasion, 


The verification of information te cartied out subsequent te the eranting of credit, 
and thus in terme of the form in whieh it ie aranted, thie te eredit for payment, 
On the other hand, the amortization of credit te carried out on the basie of the 
monetary resources collected by the enterprise and deposited in thie account, with= 
Out passing through the operating account. ta addition, the settlement of debte 
and the verification of material security are generally effected once 4 sonth sub- 
sequent to the granting of credit, 





As can be seen, each of these accounts hae ite peculiarities in order to facili- 
tate the application of the @ethode of granting short tere credit based on the 
character and the frequency of deliveries of gaterial-commodity values, the role 
the borrower plays in secial production, and the taske in the gonetary contro! 


apheres. 


The third aspect pertaining to the organization of short tere bank credit in the 
socialist economy which @ust be determined hae to do with the limite which aust be 
established to control ite application. As 4 general rule, credit is granted to 
enterprises and organizations within the framework or total limit called the credit 
limit. There are established limite for the aajority of the purposes of credit and 
only in some cases for which the regulations in existence prowide is it possible to 
allocate credit for purposes without lisit. 


The credit plan is determined by the variation in balances between one period and 
another, which meane that the credit limit is the eaaxigue amount established for 
the various purposes in accordance with the quarterly credit plan. Thies gakes it 
possible for the enterprise to obtain credit on condition that the principles 
governing the allocation of it are observed, 


There are various approaches to the credit limit, such ae for example the disburee- 
ment limit, which represents the gaximaum debt balance which an enterprise aay have 
ae the end of the planned quarter for 4 given credit purpose of group of purposes, 
and which will be amortized ower the subsequent quarters. There is aiso 4 quar~ 
terly limit, which ie the surplus abowe the balance at the beginning of the end of 
the planned quarter, which quest be amortized in the course of that period. This 
limit approach is used when irregularities in the delivery and garketing and aa- 
terial -commodity values are observed during the period, and is in other words the 
maxinun delivery amount within the quarter. It is frequentiy used in sonseasonal 
industries. 


The decreasing limit is 4 variation of the quarterly limit, and is approved only 
if the debt at the beginning of the quarter exceeds that planned for the end of 
the period, and therefore it is secesesary to guarantee the amortization of the cre- 
dit up to the level planned a6 4 disbu: cement limit. Another approach involwes the 
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delivery Limit, Known alee ae the payment limit, and it is determined by the aaxi- 
ue amount of credit te be allocated during the planned period, The control fig 
ure te used when financing te provided on the basie of partial participation, and 
represents the amount of credit finageing 4 part of the stocks within the financial 
pores, tt ie different from the disbursement limit in that the debt based on turn 
over varies above or below the control figure, that te it aay be greater or emailer, 
while with the dlebureement limit, the debt for the credit can never be greater 
than the credit tteelf, 


There are various types of credit whieh are agranted without limit, and thie te due 
to the epectfic characterietics they have, These are special situations in which 
the enterprise can obtain unlisited resources in order to provide 4 solution te 
cettain probleme Which @ay develop within the circulation of the production aphere. 
For example, in enterprises which process faw materials obtained from agriculture, 
thie constitutes 4 purpose with unlimited credit, simee it is neceseary for the 
enterprise to hawe available the resources necessary for the storage of thie raw 
material and thee to make possible the formation of the stocks which will guaran- 
tee an adequate level for processing and producing the goode at the times when 
thie raw material cannot be obtained. There are aleo other epecific types of 
eredit without limit, for example the credit granted on billie for collection in 
transit, credit for paysent operations, payment credit, etc. 





The proper eetablichment of credit limite and the proper wee of credit is of great 
importance to guarantee the proper organization in the whole processing of allo- 
cation, repayment and control of short tere bank credit, and thus it is an acti- 
vity preceding the allocation of credit to which due attention should be devoted. 
The limite constitute planned figures and their establishment takes into account 
the lewele established by the enterprise ae 4 function of the planned sovement of 
ite aaterial commodity walues. It ie for thie reason that it is necessary to 
strengthen the planning procese within the cost accounting system, which will pre- 
sent both 4 situation in which the enterprise has available resources which for 
lack of wee become immobilized of excess available resources, of 4 situation in 
which it lacke the resources essential to allow an adequate rate of turnover of 
ite resources and to guarantee ite acceleration. 


We have sought through thie article to provide as detailed 4 view ae possible of 
the organisation of turnover aesete in the socialist economy, and to clarify the 
various types of short tere credit routinely granted, a6 well ae the sethode of 

credit financing weed for seasonal production enterprises and those with cont inu- 


ous production. 


There ic an undeniable seed for 4 still eore detailed analysie of the peculiarities 
related to the procedures for the granting and amortization of the asain types of 
short term credit which the bank grante to enterprises working under the cost ac- 
counting system. It was sot possible to undertake euch an analysis within the 
framework of thie article, but in the future we propose to take up such inte- 
resting sepecte 26 the procedures related to the granting and amortization of 
credit om material-commodity sesete and walues, credit for production expendi - 
tures, and credit on aeeete and values in circulation. 








in addition, we will aise set forth the procedure for the granting and amortisation 
of one of the epecific types of credit which takes on great tmportance under the 
conditions ef full eest accounting, Thie te the eredit granted to supplement and 
redistribute turnover @eane and profite within the ministry syatem, Another inte= 
resting aepect which will alee be taken up within the framework of the next articie 
will be bank control of the short term credit financing process, which ie of vital 
importance in order to guarantee the proper use of resources on the various levels 
and which reflects the active role of the bank in the sectaliat economy. 
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COUNTRY SECTLON CUBA 


NEW COURSES, CAREERS IN MILITARY DESCRIBED 
Havana VERDE OLIVO in Spanish 17 May 8) pp 52-53 
[Article by Roberto Campos: "New Soldiers") 


{Text} The boys looked up {: heir notebooks, listened to what the radiotelegraphy 
teacher explained to them anc assumed the correct position to begin transmission. 





Their hands moved toward the keys on the desks but, at that moment, we interrupted 
the class and went in. 


When they noticed us, the prerecruits stood at attention. Led by the group chief, 
they recited the emulation motto of the collective. 


Years 1g0, who could have imagined that our FAR would offer these courses? 1 re- 
membered conversations with comrades who responded to the first enlistment call in 
1964. I mentally analyzed the problems in those times. I could see a group of 
boys--like those in front of me--endeavoring to move a cannon and place it in posi- 
tion in spite of mud, digging a trench, watching the enemy without having slept the 
night before or learning how to handle the old guns. 


However, the youths who welcomed us face a different reality. Many study in inter- 
mediate education classes; others work and view the future with the eyes of 
socialism. 


Their faces are like an open book and show the joy of adolescence and the spirit 
that carried the Mambiges to the war of liberation. 


To assume this about boys who think about their studies, music, dancing, the girl 
next door and other concerns characteristic of that age might just be imagination. 


However, those who study here told us about their motivations and aspirations, 
their willingness to learn and prepare themselves. They said that on the first day 
of class they felt overwhelmed by the position they had to assume to transmit well 
and the quantity of numbers and words that were transmitted. 


They told us about the first exercises which received good evaluations from the 
instructor who is only a little older than his students. They talked about the 
emulation and their aspirations. They inundated us with their little experiences, 
made large by the need to defend the fatherland. 














Since SEPMI (Society for Patriotic-Military Education) began, it has trained thou- 
sands of junior specialists in 5 and 10-month courses. While instructing future 
soldiers, it provides them with a job in civilian life. 


When we came to that classroom, we thought we would find uniformed boarding school 
Students at the center but this was not true. 


The youths who join the FAR today can be previously selected by the Military Commit- 
tees to take courses to become junior specialists. 


These boys need to meet certain political and educational requirements. Their ima- 
ginations turn to tanks, radio equipment, transportation or airplanes because, in 
many cases, they can choose their specialty to study and use in military life. 


Without dropping studies or work, they train for the future three times a week or 
every night. 


It was important for us to meet some of these youths who might be from Guantanamo, 
Camaguey, Matanzas, Havana or Pinar del Rio, among other places. We wanted to see 
how they study and verify that their reality is different. 


We found the answers in that radiotelegraphy class that we visited just as many of 
our youths who begin military life will find answers to questions like: What will 
life in the combat units be like? 


In what branch will | serve? 


When I commented on my visit with those old friends who were the first soldiers in 
military service, I thought that this changed reality is part of our bulwark against 
enemy aggressions. 


I thought that this meeting would help me write about the new soldiers of the 
father land. 


Specialties Youths Can Study in SEPMI Programs Before Joining FAR 


Drivers 

Radiotelegraph operators 
Operators of engineering equipment 
Operators of construction machinery 
Cooks 

Health workers 

Chiefs of food warehouses 

Chiefs of clothing warehouses 
Automotive mechanics 

10. Automotive electricians 

11. Motorcycle mechanics 

12. Tractor operators 

13. Teletype mechanics 

14. Chiefs of firefighting squads 

15. Film projectionists 

16. Drill operators 
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17. Welders 

18. Operators of the electrical plant 
19. Finishers 

20. Barbers 

2). English courses 

22. Parachuting 
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FAR LANDING, ASSAULT UNIT EXERCISE VIEWED 


Havana VERDE OLIVO in Spanish 17 May 81 pp 32-36 
{Article by Jorge Luis Blanco: "Soldiers in the Air") 


(Text ] The objective of our visit to this FAR Landing and Assault Unit was to write 
about the first parachute jump of a large group of soldiers who recently joined 
General Military Service. However, before talking with the soldiers themselves at 
such a unique stage in the life of every parachutist, we decided to tal with com 
rades who had some experience in this specialty. 





To our surprise, Felipe Gonzalez Escalona, with 15 jumps noted in his record, told 
us that, in his opinion, the first jump is not the hardest. It was the first time 
that we had heard such a statement. 


Felipe said: "The hardest is the second jump because you still do not really know 
what you are going to face during the first jump. There is an unknown, nothing 
more. The second time there is the memory of the confrontation with the strong 
wind up there when leaving the airplane and that silence that is experienced during 
the first seconds. The senses are more alive and you are perhaps more worried." 


Actually, for Felipe, the second jump was not the most upsetting. The twelfth 
Stands out in his memory. On that occasion, he demonstrated all his courage while 
he verified the safety of the aerodynamic technology that permits him to descend 
from hundreds of meters in altitude. 


He recalled: “We jumped from an AN-26. I was the fourth to jump but when I left 
the airplane, my gun got tangled with another comrade's stabilizer cord. We fell 
this way at a dizzying speed for some seconds. He was below because of his greater 
body weight and I was above trying to untangle the gun from the cord. I finally 
achieved it. We never got upset, confident in our knowledge and in the magnificent 
reassurance of the parachutes. There should not be accidents in this specialty if 
everything that the instructors have taught us is followed to the letter. That day 
we landed better than ever." 


The First Ones 
Questions related to the role, place and basic missions of airborne troops in war 


as well as the practical organization of landings were answered theoretically in 
the Soviet Union in 1929, much earlier than other countries. 
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An airborne troop landing was made in 1935 during military maneuvers in the mili- 

tary region of Kiev for the first time in military history. It was considered very 
important at that time. On that occasion, 1,200 paratroopers junped preceding an- 
other 2,500 soldiers with all their weapons, including field cannons, who landed in 


powerful transport planes. 


It is recognized that the basic theories of combat use of airborne troops during 
combat actions as well as their organizational structure were elaborated in the So- 
viet Union and later adopted by the armies of the major capitalist countries. 


The Chief 


To First |* Jorge Luis Sanchez Rivera, with more than 410 jumps, the training on 
land is main element for every paratrooper who wants to achieve success in this 
excitir. pecialty. 


He con sed: “When | say training on land, | mean not oily the preparations for 
the jum but everything else too. A good paratrooper must be in constant readiness 
for the landing, rapidly prepare the combat equipment and weapons, master shooting 
with his weapon from the air even before touching ground, jump anywhere including 
the sea and know how to orient himself quickly on unknown terrain and in combat ac- 
tions. Of course, during the first jump, it is only necessary to jump. I think 
that situation is similar to a child taking his first steps, slow at first but then 
steady. Of course, in parachuting it is necessary to walk steadily from the very 
beginning. That is the difference." 


The land training range is of vital importance for the correct training of any para- 
trooper, especially those just starting. For example, the "lumping" system spins 
in several ways. The paratroopers acquire habits and skills in the coordination 

of the necessary movements for landing. It also helps prepare the inner ear to 
counterbalance the overloads that occur when the parachutes open. 


First Lt Jorge Luis Sanchez said: "Another system is the suspension system where 
work in the air is perfected. How to accelerate and brake the parachutes and turn 
to the left or the right are learned and perfected here." 


Of course, before making the first jump, every paratrooper must thoroughly know the 
technique to land without any problem. They receive a large number of hours of 


theoretical classes on parachutes and later practical classes on folding. A large 
percentage of the safety of the soldier lies in this. 


"How has the training of the comrades who will make their first jump gone?" 
The officer answered: "Very well. I personally have been in charge of instructing 


one group and I can assure you that their assimilation has been much quicker than 
expected. Their level of education--ninth grade average--is responsible for this." 


The first task of the teacher or educator, including the military teache, is to 
know his students--that is, to study their characteristics. It is evident that, 

as Karl Marx wrote, “in order to act, confident in success, it is necessary to know 
the material on which one acts." 

















First Lt Jorge Luis Samehes hivera is one of those chiefs we ie constantly core 
cerned with penetrating the minds of the soldiers uwer Ric comand, Any conmern 
of his subordinates is aiso hie comern. 


We said: “Dvery guys Faye Jomande very corerete pay he lagical qualitice. 
Some soldiers @t in isolated conditions, others, like paratroopers, are under @ 
constant estate of tension, We have to work to ierease the ability of the gen to 
face any type of situation. if we do not know the peculiarities of eaeh soldier, 
the work would be useless,” 


Thie youws officer has won the affection and reapect of his subordinates. Wher he 
has to be strict he is but, if it is necesen'y to joe with them, he does that bo 


One yours soldier about to sake fie first jump told us: “Ou chief hee imuk ate 
love for parachuting in us, almost without ow pealiging it. We trains with us 
as if it were also his [iret jump.” 


One very Uaportant aspect is that on the day of the jap, the officer © \l alao te 
with hie subordinates in the air. 


Jorpee luis Sanches explained: “This is done with the stressed ob jective that the 
beginners sec that their chief not oni traine them to make the jump but also jumpe 
with thes, Victories are won by exam * 


Protagonists 


Youth is romantic. Most you'hs are bold ad intrepid; they look far the extradwd: = 
nary. They are not frightened by difficulties — . On the contrary, obste- 
cles generate the desire to test their strength and lity; there is the charse to 
do something exceptional, heroic. 





When we asked theese soldiers what had aotivated then to join thie PAP Landire 
and Assault Unit, they a,i saic the desire to experictke new ahotions, in addition 
to preparing thempelves to defend the fatherland. 


we apxed Lazaro Rosas “aqueira if he felt fear with the proximity of his firet hem. 


He was @ little surprised by the question. He angered: “i have not thought about 
‘+. Pear? Wo, Although I have not yet pumped, I an fully comvireed of the safety 
of the parachutes. Alec the —— received Goes not permit me to be ner- 
yous. 0, I definitely Go not feel ” 


iemac] Labanino said that he wae peychologically prepare for his first ke» awd 
wanted that moment to arrive. 


ite confesged: “Waiting is ay worst enemy. Wen | an in the airplane, | will fee! 
calmer. The only corpern that i nave is that | want to amp sow.” 


Wher sae, Labanino spoxe these words, we thought that ne was indeed under 4 great 
deal of tension and that his peychological disposition yould become calmer only af- 
ter he had successfully tested his om abilities in practice. Jumping wuld be the 
best antidote. 
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Pascual Arroyo said: “i am going 
Wy be afraid if it was i wip de 
like parachuting.” 


the first Amp thinking Uw | have made 100, 
to join this FAR Landing and Assault Unit? |! 










— gg ty 

ore the jump, Bul they would 
ing rest But some, eoine 
games of chess, WIth prec ise 
nente without even thinking about the 


His Boye 


Thies Landing and Assault Unit has been in existence for several years. It has ful- 
filled imertant missions like participation in the maneuvers for the 20th amiver- 
sary of Une PAR and the Second y Congress. 


Lt Gol Reinaldo Lopes is one of the founders. a tae 0 eted tens © 


ape ialty. His knowledge is imparted with true love to these boys have 
begun. hornaps he sees himself in then when he made his first jum on B July 1966. 
at? 








"The jump was from an Mi helicopter at 900 eters altitude usi 
i was not a8 youre. i was already B years old and, at ‘hat 
tious, The jump went very well.” 


nd 
The conversation with Lt Gol Reinaldo Lopez took place very near h 
uBually calis the youths who are about to receive their baptian a8 paratroopers. 





He agked: “How Go you feel?” 
“Good” was the only anewer that he received. 


He gave then their last instructions: 

wind speed is about } meters por second. Remember to land with the wind behind 
you and xrees and lege tagether. Good luck!" 

He accompanied his words with pate on the shoulders of each soldier. 





ix ‘iriasf we » a We Bas remnaing’d beiow weiliie ror the tune, eape iaisy 


~~ inae — tex Quacs ine Jae wie Wwe would Bee the White B1ik Cape that rapidly 
fliated, aww iy hie ~ea' over the iy ot oy 

i ot 4 i, vies, the @iiling faces Of Famus:, baldo, Lasaro, iaiae. ae 
thers, Uboh ery ve, WOM —— ithe happy —— mi f «4 low he iahed oOD- 
x 1 - a alruope 

a = ew Bl aes he prepara’ , perhape the moet difticuat and requar ve Lhe 


UI “a {a ' ime ome em el orn sieboarne soLdiere, c apabiec fr full ids 














CHANGING ENVIRONMENT LN AFRICA DESCRIBED 
Havana VERDE OLIVO in Spanish 17 May 81 pp 19=21 
[Article by Almando Lopez Rivera: "Africa: Bra of Changes") 





[Text) The African continent always captured the imagination of men 
ite “mysteries” and legends, its exotic nature, aroused interest in 
the so-called “black continent" or “the sleep giant." The interest of the West- 
ern powers focused on the fabulous riches that flowed to the colonizing countries 
like inexhaustible rivers. First, man was hunted and sold as 
new American colonies. Then he was forced to work as a to 
west its treasures from nature and to satisfy the white colonists’ voracious appe- 
tite for profit. 


That “giant” woke up fram its long sleep a little more than two decades ago and 
troke the chains of colonialian. The empires crumbled at 
lutionary and emarcipating struggle. The first to withdraw were France and Belgiun. 
Around 1960, almost all the French colonies and the so<alled Belgian Congo had won 
independence. The British empire offered more resi e. the 
end of the 60's, there was only one British colony left in old Africa--Riodesia. 


it was precisely in 1960 that, at the initiative of the Soviet Union, the UN General 


Assembly approved the declaration granting independerce to the colonized countries 
and peoples. This helped accelerate the decolonization process. 


On B May 1963, 3 years after this declaration, the chiefs of state of 32 indepen- 
dent African nations met in Addis Ababa (capital of Ethiopia). They created the 
OAU and defined its main task: to extirpate the remains of colonialign and racian 


throughout the continent. 


F 





That was 16 years ago. ‘iow the political map of Africa has changed. New nations 








one of the bulwarke of racian 
penderce; Zimbabwe is the 5 ist 


the 

What did colonialias leave behind in Africa? On 27 
Castro answered this question in a speech given in 
several countries on the continent: 


March 1977, President Fidel 
Luanda after a tour through 








"Africa certainly has rich natural resources. Africa could develop them; Africa 
could improve ite living conditions vastly. 


"But what do we see in Africa? What do we see especially in the peoples of black 
Africa? We see ace, illiteracy and diseases like malaria, tuberculosis, para- 
Sitian, poliomyelitis, tetanus, malnutrition, etc. There are no doctors, no hos- 
pitals; there is inadequate nutrition. In much of black Africa, there are no old 
people. Why? Why aren't human beings even allowed to grow old?" 


The African continnent continues to call the attention of mankind, not only through 
its exotic attraction but through the profound political and socioeconomic c 

there and its intransigent fight against the remains of colonialiam, neccolonialian 
and racian. 


In Ethiopia the despotic feudal regime was overthrown and the construction of a new 
society began. The number of countries with socialist orientation increases. Li- 
teracy, agrarian reform, nationalization of natural resources, internationalist aid 
and the fight against underdevelopment are no longer just words. They have become 
reality in many African countries to confront the negative colonial legacy. 


Washington, Its Interests in Africa 


It was not enough to cut the ties of political control with the old colonizing 
countries. Not understanding this, some countries kept the existing structures and 
the preponderance of foreign capital in different sectors of the economy intact, 
remaining tied by an umbilical card to the industrialized countries of the West. 


The United States did not have any colonies in Africa since it arrived too late to 
get a piece of the action. However, with investments reaching billions of dollars, 
it carefully watched the changes on the continent. 


The multinationals and the Pentagon showed great interest in that area which is 
enormously rich in mineral resources, including strategic raw materials. 


"Africa is very important to the United States....The mineral and agricultural 
wealth of Africa already constitutes a considerable portion of our imports in raw 
materials for industry--such as copper, cobalt and manganese--and food products 
like cocoa and coffee. We import 38 percent of our oil from Africa. In the last 

15 years, investments in Africa south of the Sahara have increased almost six times; 
our trade is now almost 12 times greater than it was 15 years ago," indicated Cyrus 
Vance, former secretary of state for the White House, in July 1977 in a statement 
on U.S. African policy. 


More recently William H. Gray, a member of the U.S. Congress, stated in a speech 
on Africa and the African countries: 


"Economically, Africa is increasingly more important to the West and the United 
States as a source of raw materials although its ability to resolve short-term 
supply problems is frequently underestimated. Africa means much more to the United 
States than the relatively few countries that export great quantities of key na- 
tural resources and which we have to deal with individually.” 














ee 


In another part of his speech, he referred to relations between Washington and the 
racist regime in Pretoria: 


"Investments in South Africa have continued their long-term increase and continue 
representing about half of U.S. investments in Africa south of the Sahara. Mah 
of this U.S. ¢ pital is in the strategic sectors of oil, computers and transporta- 
tion and, Without doubt, strengthens the general technoloeical capacity of the 
South African regime." 


Why does Africa matter to the United States? The main thim is o'1 which represents 
50 percent of all U.S. imports from African countries. Nigeria, for example, is 
second in oi] suppliers. 





Other important products are platinum, nickel, copper, cobalt, aluminum and manga- 
nese. The largest exporters to the U.S. market are Nigeria (oil and cacoa), the 
South African Republic (various minerals, gold, diamonds), Ivory Coast (coffee and 
cocoa), Zaire (cobalt, copper, industrial diamonds), Ghana (cocoa, aluminum), Gabon, 
Liberia, Zambia and Madagascar. 





The economy of these countries makes them important marivets for "Made in USA"manu- 
facturers. They export a broad gamut of products including grain, agricultural ma- 
Chinery and construction equipment and not excluding weapons, an important sectar 
of U.S. foreign trade. 


We must remenber that Washington and the Pentagon special attention to econc- 
mic and military “aid” to the African countries. it is part of the strategy to 
consolidate imperialist positions on the continent, to politically pressure the 
independent countries and to have access to the sources of raw materials. 


Maneuvers Against Namibia 


The rising fight for liberation in the African southern cone and the successes 
achieved with the decolonization of countries like Angola, Mozambique and, most re- 
cently, Zimbabwe not only frighten South Africa but also the Western powers inter- 
ested in perpetuating the existing order in Namibia and South Africa and in desta- 
bilizing the Front Line countries (Angola, Mozambique, Botswana, Tanzania and Zam- 
bia) in order to continue the insidious exploitation of the mineral reserves in 

the region. 


This involves impeding the independence of Namibia under the direction of SWAPO 
[South-West African People's Organization], its only legitimate representative ,and 
transferring the power through an “internal arrangement" to a puppet administration 
created by South Africa. At the same time, it involves supporting the racist re- 
gime in Pretoria so that it acts as a powerful bulwark against the national move- 
ment and the guardian of the political, strategic and economic interests of the 
West. Let us not forget that, by including South Africa in NATO's sphere of action, 
it was assigned an important role in the military organization because of its stra- 
tegic position at the confluence of the Atlantic and Indian Oceans, the most impor- 
tant route for oil. 


The west is not resigned to losing Namibia, one of the richest countries on the 
African continent. The "Rossing" mine, considered the largest deposit of uranium 
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in the world Weer produ tioh af 1970-00, accordime to date the internal ives 
presse, wae about 46,520 tone ie lLwated here, 


u.S., British, Prenmh, weet Gorman and other capital participates in Ue @tplo! ber 
tion of uranium and other strates sinerale of vital importance far the ailitery 
industry! manganese, tunmeten, vanadium and chmamius, 


Recent statements by the Reagan administration called South Aries “a frien’ and 
aliy” which hae ‘vitally important signif icame far the West" and called ali the 
fienters for national Liberation ‘“erroriete.” Tie @reatiy eroouraged the r& iste 
in Pretoria 4p are on 4 “honeymoon” with their counterparte in Washington. 


Nelezations from Both sides Cc ontlinwe to reinforee the aliiaxe. Nowever, the arti- 
cipated resulte are no alwaye obtained. One cuample ic tte recent failuwve of 
Chester Groacker's urip to several countries in Africa. 


GQracker, U.5. assistant secretary of state, said in one of hie apes hes urine th 
african tour: “The Unites States has interests in all Africa ae 4 ready to de- 
fend them.” Without tact and with the usual arrogarme of our nartnern neighbor , 

he eaid clearly an simply that the mited States would sefend the “right” to com 
tinue exploiting the riches of Africa and that it woule reinforce ite ties with 

the raciste in Pretoria & impede the advarce of the mythical “commmmist expanse ion” 
in gouthern Africae. 


‘There was generalized re ection of the Washington enissary 40 also Sailer in the 
4elicate mission of trying * divide the African countries over Namibia. in oe 
serce, the inited otates vanie to eet aside thr plan set forth in UN Ree oiution 

19, 63% vo mant independete to Namibia and replace it with the South Ayrican ne@o- 
colonialist variant that fully satiefies the interests and aspirations o the West. 


As we eaid, things dic — + vork cut as Washingtom hoped. The Africa, coum ries 
catesorically rejected tir ‘.3, diphomacy that used “aid” dollars as ait. The 
eombers of the Front Line ome amore reaffirmed their weonditianal support fo Ue 
UN and SWAPO plan. Oroc«e@ returned to Washington with the great di sappo intent 
of verifying that neither sollars nor the power of the West can dictate Mrican 
policy oF grevent the end of colonialias and racian. Africa, a — stated at the 
beginning, continues ' surprise the world by the changes that are carried out in 
‘+ and by ite intransigent fient for national jiberation and against every fares of 
exploitation. 
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COUNTRY SECTION OuiaA 


ARTILLERY SOMUOL, RECEIVED WGULATION AWARD 

Havana VERDE GLIVO in Goanieh 17 May 61 p OS 

[article by Jorge Luis Bianco: “Wortty Victory”) 

iText) A Blank of Une Gomandente Gasile Clenfuegee PAR Artillery Sehcel won first place 


in the Marek of — PF ari the Plage de la Revolucion 
to Cowmemarate internati 





At Une award ceremony held in the FAR Universal Roum, it was also anmagned that 
the blacks of the Gen Antonio Maceo Intereervice Shool and the wamen's black of 
the Ne‘ ional Revolutionary Militia won second and third plapes respectively. 


Div Gen Arnaldo Gohoe Sarehes, substitute for the minister of the FAR for combat 
Peadiness and the silitary educat'on centers, presented the banners to the winnire 
white. 


These saxe blacks wan the Military lrepection emulation commemorating the 20th an- 
niversary of the proclamation of the sacialist nature of the revolution emept, 
that accasion, a black at the Gen Antonio Maceo interservice kenool won first 

Bley 


The criteria used to select the best bicoke ware as follows: and military 
bearing, distarce between lines, Sla«e amu! standard-tearers; face; position 
of weapons; salutes amon the chiefs, aud presentation of aus. 


Div Gen Arwaldo hos Sareohee tranmitted a greeting fram the sinister of the Far 
to Une victorious blacks amd to al] those who participated in the ‘arch of 


Fighting People. 


Also present were: frig ven Roberto Viers Estrada, commander of 
Garrison, Col Adar Hernande: Qutierre:, director of the Comandante Camilo Cienfuegos 
par Artillery School; aad other PAR chiefe and officers. 
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QCOUNTRY SUCTION CUBA 





UJC PAR UNITS ATTEND METHODOLOGY COURSE 
Havanese VERDE OLIVO in Spanien 17 May 6! p 546 


[Article by Mario Rodrigues: "Methodology Class") 


|Text | A sethodology class on the organic process that will be developed in the FAR 
for the Fourth UJC [Union of Young Communists) Congress was held at the Main House 
of ow institution, It was attended by the chiefs of UJC subsections of the poli- 
tical sections of the armies and armed forces and the instructars for UJC work from 
the different PAR commands. 


‘he «lass was opened by Col Armando Saucedo Yero, aamver of the Central Committee 
of the party and first substitute for the chief of the Main Political Office of the 
PAR, 


ie pointed out how this organic process for the next congress of the political youth 
3weanization will begin in the local organizations of the Canilo Cienfuegos Military 
Yoeational XShoole and, in September and October, will extend to the military and 
parasilitary unite. It will culminate in November and December. The conferences 
of the UJC with the political organizations of the divisions and brigades and with 
the political organizations of the armies and armed forces will be held in January 


and retruary |98<. 


He emuphasiged: “Thies is the best time to begin the process of the congress. The 
economic, sccial and political ssocesses of the past S-year period, the national 
and international importance of the Second Party Congress and Commander in Chief 
Fidel's summons to production and defense help create a profoundly revolutionary 
Climate in ow fatherland.” 


in another part of his speech, Colonel Saucedo Yero referred to the most outstand- 
ing achievements of the UJC in 1980. These included increased demand and revolu- 
tionary combativeness in the ranks of the organization and the inmessant strengthen- 
im of the members’ example. 


He pointed out: “The process for the fourth congress should be a top-quality poli- 
tical process that leaves a noticeable revolutionary impression on every youth in 
cr country, On every one of ow soldiers.” 
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After stressing that this entire organic process must be conducted with complete de- 
mand, enthusiagm, criticiam and seriousness, Colonel Saucedo stated: 


"It is necessary to increase the influence of the UJC among the masses of youth, to 
strengthen ite internal life, to increase support to the combat readiness activities 
and the combat, political, economic, social and educational training, to improve 

the political and ideological knowledge of our youth and to continue encouraging so- 
Cialist emulation." 


Later, during the class, the timetable for the main activities oi the organic pro- 
cess was analyzed as well as the methodology for the development of evaluation as- 
semblies, revision and ratification of mandates in the local organizations and the 
assembly process in the political organizations. 


Finally, those attending the methodology class were instructed concerning the in- 
formation system for the results of the discussion of the bill to amend the statutes 
and the bill on the Th.ed Congress Theses. 
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COUNTRY SECTLON CUBA 


EXPERLENCE IN DESIGNING COMPUTER PROGRAMS REPORTED 
Havana ECONOMIA Y DESARROLLO in Spanish Mar-Apr 81 pp 150-170 


[Article by Lazaro Blanco Encinosa, graduate in economic management, Cuban, 
specialist at the National Institute of Automated Systems and Computer Technology: 
"Some Experience in the Design of Standard Application Elements for Computers") 


[Text] The work set forth here describes the experience acquired 
in the work done by the author in organizations engaged in the 
planning of automated data addressing system (SAD) and standard 
application elements (EAT). The work was undertaken on the basis 
of the fundamental guidelines set forth in the program platform 
discussed at the First Congress of the Communist Party of Cuba: 
"...application (of computer technology) will be technically and 
economically based and will guarantee a saving in social labor in 
comparison to the traditional methods." In this report, some 
general characteristics of the SAD will be set forth, each of the 
standard elements involved will be explained in some detail, and 
the standard application elements will be more fully discussed as 
a basic component in the work. 


Automated Data Addressing Systems for Industrial Enterprises 


The socialist industrial enterprise is the primary link in and thus the basis of the 
complex system of relations in the national economy. Due to this fact, and to the 
need to meet the challenge posed for the technical-economic management of these 
enterprises to continue the perfecting of the productive processes and production 
techniques, the line of development for the SAD must begin at the enterprise level, 
establishing a basic foundation for the progressive development of data addressing 
from the bottom upward, in the economic-structural pyramid developing in the na- 
tional economy. 


The term “automated data addressing system for enterprises" (SADE) means a system 
of data addressing making use of modern automatic data processing means (computers, 
appparatus for summarization, recording, storage, etc.) and economic~-mathematical 
methods for the regular solution of the basic data addressing tasks in the economic 
and productive activity of the enterprise. 


These systems must make high efficiency in enterprise data addressing possible. 
Their development, however, typically takes a long time. Soviet experience indi- 
cates that their development takes about five years, and the systems require 
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another three years to achieve the projected capacity. On the other hand, they 
are very coatly. The same sources indicate that their cost varies between 600,000 
and 700,000 rubles, coming in some cases to a million. In addition, they require 
a large number of hignly skilled experts: eighty on an average. 


For these reasons, a constant search is pursued for solutions leading to a decrease 
in the cost of planning and the periods of construction. 


These solutions must be oriented toward producing a social savings in the design 
work on the SADE, as well as at each one of the enterprises planning to introduce 
the SADE, with a view to encouraging its use. 


One of these solutions is the design of standard application elements. Before going 
into their characteristics in greater depth, we should mention certain aspects of 
the SADE which make it possible to use such elements. 





The Breakdown of SADE into Subsystems 


The Limitations on the potential of economic-mathematical modeling, as well as the 
impossibility of formalizing economic goals over all, due to the high level of their 
dynamism and complexity, make it necessary to subdivide them for the purposes of 
studying their characteristics and developing the data addressing systems which 
should govern their functioning. 


This process is known as breakdown-composition of the system in subsystems, and its 
goal is to obtain modular units which can be perfectly differentiated one from the 

other, such that each of them can be studied and developed separately, nonetheless 

guaranteeing the limitations which the other modules, the system as a whole and the 
environment impose upon it. 

We find ourselves then with: 

--a system, S; 


--a complex, M, of elements or modules making it up; 


--a complex, R, of relations between modules and between the system and the environ- 
ment; 


--a complex, P, of characteristics these models have. 

Therefore, the system can be represented formally by the formula S=(MRP]. 

Each of the elements i the complex M can be regarded as a “system” in itself (but 
of a lower order), since it retains a whole series of special aspects which charac- 


terize these systems as such. 


These complexes, M, R and P, must change components in accordance with the criterion 
_ of composition-breakdown of the system used. 
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One of these is the "functional" criteria, Le involves subdividing the system by 
specialties, with each subsystem obtained reflecting the economic and organiza- 
tional essence of the processes carried out within ite aphere of application. Each 
one of these subsystems carries out a complex of activities related to planning, 
analysis and control, the management and regulation of certain activities, in a 
given period of time. These subsystems, as a whole, yield a model of the func- 
tioning of the data addressing system. 





Another is the so called criterion "by elements." When it is used, the system is 
subdivided into the so called support subsystems, which are: 


~-mathematical support; 
--data support; 
--organizational support; 
-=technical support; 
--juridical support; 
--methodological support; and 
--cadre support. 


These subsystems make it possible for the data addressing system to be developed and 
to function. It is through its operation that the functional subsystems are mani- 
fested. 


Finally, we have the “vertical” or “hierarchic” criterion. From this point of view, 
the system is subdivided into a complex of administrative tasks (divisions, sub- 
division, departments, sections, workshops, etc.) interlinked by vertical and hori- 
zontal information flow (directives, control and result data, coordination informa- 
tion, etc.). 


The three criteria mentioned above must be used repeatedly during the process of 
designing the SAD, in the various stages of development until the completion of the 
process of composition-breakdown of the system in subsystems is achieved, which will 
make it possible to reduce the intricate complexes of elements, relations and proper- 
ties making it up to simpler forms. 


It is precisely the application of these three criteria for the composition-breakdown 
in subsystems which has made it possible to develop standard application elements 
with an integral and modular criterion for construction. 


The SAD and the Principle of Maximal Standardization 


One of the principles which must govern the process of developing the SAD is the 
principle of maximal standardization, which postulates that the SAD designs must be 
drafted bearing in mind possible standardized solutions for certain parts of the de- 
sign, and also with standardization with regard to other similar designs. 
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The principle of maximal standardization is based on the methodological, organiza- 
tional, techn‘cal and informational homogeneity which characterizes the various 
systems and purposes of data addressing. Both in the process of developing and in 
the utilization of the SAD, there i# a whole series of elements, methods, pro- 
cedures, etc. which are seen in greater isolation during the process of dividing 
the SAD into subsystems and which can be common to a broad range of data addressing 


purposes. 
These common elements may include: 

--the structures and organizational processes of the purposes of data addressing; 
=-the economic-mathematical and administrative methods of data addressing; 

--the data which flows through the various elements in the system; 

--the technical means, etc. 


These are a function, to a certain extent, of the level of standardization of the 
national economic tasks. 


A “standard element" can be defined as a functional or support part of a system 
with a specific field of application which may have to do with the technical, 
methodological, informational, mathematical and organizational aspects of a sp-ci- 
fic data processing and addressing task. 


In our work, we will classify these elements in four major groups, which will be 
explained more fully in the subsequent paragraphs. They are: 


--standard functional elements (EST); 

--standard structural-organizational elements (EBOT); 
--standard computing elements (ECT); and 

--standard application elements (EAT). 

Standard Functional Elements 


In a socialist society, when the workers’ class aecumes ownership of the means of 
production and political power, the necessity and the possibility of centralized 
control of production and application of the management principles which prevail 
under socialism (democratic centraliem, efficiency, linking of branch and terri- 
torial development, etc.) develop. 


To achieve this process of control, it becomes necessary to establish standard sys- 
tems for summarizing, recording, analyzing and controlling statistical, accounting 
and financial data and that pertaining to planning, as well as methods, procedures 
and even organizational and economic policies which normalize the relations of all 
the elements making up the national economic system (bodies, enterprises, budget 
units, etc.). 
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“the branch productive «laeelllcation, 

“the terfitetial and etructural leeation within the enemy, 
“the when feaources te be veed in the organteat ion, 

=the phyeicoal dietfibution of tie departments, and 


=the economic lewels feached fer some of tie baeie feeeurres ( apital seeete, 
tut nower funde, ete.). 


Through ef overall enelyele of theee factere, and within the limitations they them 
selves tmpoeced, it hee been possibile te classify the goalie of deta addressing in 
ofdet te prepese sormelired ofganieationsal structures Thee we hawe @odel et fur ~ 
tutes for sefvice, howeing, technical material euppiy, conetruction, tranepertat ion 
and felated eefvices, lnduettial and other enterprises. 


The same ie the case with branch, glebel, terfiterial ear sther bodies, 


The standardisation of the structural organisations! elements ie gore limited then 
thet of the functions! elements, becauee their design depends on 4 larger futher 
of facters However, it te possible to achiewe «4 high lewel of standardization, a> 
can be seen from an analysie of the organizational structure of the date addressing 
goalie which aake op the aationsa!l economy. 


An example of these structures will be prowided in thie work, representing an in- 
Quettial enterprise with « nomrontiaueve production process, of lented toward 
tachine cometfuction, which can be regarded se an EDT. 


Stenderéd Computing flement « 


in ows cowntty, with the édewelopment of é@omeetic production of @inicomputere, the 
neceeeaty technics! bece for the exietence of Ghat we might cal) standard «comput ing 
clemente hee been crested Thie ie sothing bet « whole compiles of technics! meane 
(competers, peripheral equipment, et<.), o¢ well a6 the basic software (functions! 
cvetem, et iliterien programe, card iadesing eyetems, etc.) which aay be esed ae 
technics! support fot he sutometed eyeteme for « complies of date addressing goalie 
with some different characteristics. 


This compiles of technical means @eet hewe (end in fact . i OwF case) enough 
flexibili-» to be adapted te warlows types and siges of dete addressing gosis, so 
thet bast ally the equipment seceesery for each of these types can be defined, is 
terms of the wolume of €¢ @ to be processed, firet of a1), and secondly, the re- 
quitements fot the aebhing of fumetiomal éec ietone. 


Am sepect which te importest ‘or guatentecing the Godulat watiation from one equip- 
went watiant to smother ie the seceeeety compatibility betwees operations) eveteme 
om 4ifferest lewele Thie comettbility showld be guaranteed ot + initia for the 
proeremming lengucgee avellaeble. with « view to permitting isterchengebility in the 
language sowtre of the applied programe being weed in the configuration beimg re- 
pleced, amd in the case of stam@deré designe for card indes labeling end recording 
codec aweilable. in order to ewold tedious conversion wort. 
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Naturaliy, although these are seme of the basic technical criteria, there is 
another Limitation whieh the BCT te be inetalled may have. It is the economic 
eriterion, t.e., the financial potential the goal of data addressing has for the 
purchase of one equipment variant of another, 


Standard Application Elemente 


On the basic of what has been Gaid above, we can say in summary, among other things, 
that: 


a. The SAD of an enterprise can be divided inte functional, support and hierarchical 
eubeyeteme. 


b. Some of the functional subsystems can be regarded as standard functional elements 
(EPT) on the enterprise level, 


c. The existence of the standard estructural -organizational element (EEOT) is Linked 
with the EFT to make possible 4 high lewel of standardization in the method of 
undertaking taske. 


4. The availability of 4 series of computing equipment with ite highly compatible 
software base~<-the PCT=--guarantees the possibility of resolving any tasks in data 
addressing goale of different magnitudes in standardized fashion. 


The four factors sentioned above aake it possible to establish the so called stan- 
dard application elements, which form 4 part of the responses provided to the 
existing problem complex related to the shortage of experts in the SAD and computer 
fields, the long planning time required and the high cost involved in the designing 
of computer systems. 


The standard application element (fAT) requires for its development the existence 
of the OFT, BCT and BPOT. Ite function ie to automate an EFT or part thereof, with 
4 view to wee for those data addressing goale on 4 given level which have among 
their own subeyeteme end functional taeke those linked with this EFT (see Fig 2). 


The standard application elements (FAT) are made up of various components: 


“functional: These are the elements which reflect the esconomic-organizational 


—— of the work being automated. They may be the cotality of an EFT or a 
part of it. 


“Support: These ere subdivided, similar to the SAD: mathematical, data, organiza- 
tional, cadre, jutidical and methodological support. Technical support is also 


included with these, although it gust be wiewed from another angle since it is not 
designed a6 4 part of the HAT. 


The support components are precisely those which characterize an EAT, since the 
functional compo vents exist independent of them. They are the support components, 
and the way in wiich they are designed and constructed gives the EAT special char- 
acteristics and differentiates them from 4 particular computer application de- 
signed to be weer for + specific data addressing goal. 




















Figure 2 


Linking of the Various Standard Elements 
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1. Standard functional element 6. Function: to automate an EFT on a given 
2. Standard organizational -functional level: 

element -Enterprise, branch or global; 
3. Standard computing element “Municipal, provincial or territorial. 


4. Allow the development of 
5. Standard application element 


Some of these characteristics are: 


a. They may be used, either in their original form, based on parametric specifica- 
tions, or after the modification of some of their modules (replacement, change or 
elimination) for data addressing goals with different economic, technical and 
productive characteristics, provided that these goals share the same structural 
and territorial level (see the classification of the EAT in this article). 
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b. They may be used with a certain independence of equipment where their programe 
are run. In other words, within the framework of the compatibility of the ECT, it 
is possible to move from one configuration variant to another, 





c. Documentation for the users (whether computer experts or not) can be utilised 
over a broad range of different levels of experience and knowledge. 


d. They can be readily adapted to the natural development which the data addressing 
goal undergoes due to the action of the environment. 


e. They tend to modify the existing procedures and the complex of documents used for 
the data addressing goal minimally, as compared to EFT. 


f. They have a high level of flexibility in data support. This must be seen in termes 
of the possibility of variations in storage facilities, data input and output appara- 
tus, input and output documents, the task, etc. 


From a physical point of view, the EAT are made up of a complex of MCE programe and 
the documentation necessary for their use. 


Classification of Standard Application Elements 
Standard application elements can be classified from various points of view: 


a. By the territorial nature of the goals of data addressing for which they are in- 
tended (municipal, provincial and national). 


b. By the place the data addressing goal occupies within the national economic 
structure (enterprise, branch and global). 


c. By the type of application intended (scientific or technical calculation and 
economic management). 


d. By the level on which they will be located within the SAD (subsystem, complex of 
tasks, tasks, programs and subroutines). 


The categories set forth can intercept each other: A given EAT designed for one 
-nterprise may be limited to use in enterprises within one branch or may be capable 
of interbranch use. 

EAT Components--Mathematical Support 

Mathematical support for an EAT involves a complex of algorithms and economic- 
mathematical models and the MCE programs which guarantee the solution of the data 


addressing and processing tasks. 


This should be characterized, among other things, by the following: 


a. The use of universal languages for programming, such as COBOL, PORTRAN, BASIC, 
PASCAL, etc.--such as to allow a high level of interchangebility of different 


equipment. 




















b. The pregtems @ust be developed using techitiques allowing theif @edular «anet fu: 


tion 


The use Of Methods such ae logica! preogtammping, @edulatl progtamming, of Prog lemming 
by @eans of systematic conditioning of the fumetionse te desifablie, since they 
allow! 


the godification of subfoutines of the progtame without taterfering with their 
basic Stfucture, within 4 certain fange, 





“the more efficient uee of the MEF 

the division of complex taske among vatious progtammers 

“the joint wee of the BAT in the “subroutines” category, 
c. Progtam generators @ust be conetructed which will @ake it easy te resolve common 
functions within the field of economic ganagement, scientific caleulation of tech 
nical designing. 

In the ganagement field, some of these functions are! 

“validation of input data; 

classification of card indexes, 

“interpolation of card indexes; 

~updating of card indexes; 

“consolidation of card indexes; and 

“production of tables. 
d. Program design should be undertaken with 4 view to the possibility of drafting 
parametric epecifications such that different situations can be resolwed using sub- 


routines with common inetructions. 


e. Suoprograme should be used which sallow 4 saving in programming time, through 
the use of subroutines category FAT. 


f. The design of the progr change should also be @odular, so that it is possible 
to add programe and eliminate 4 part of them given certain situations. 


To achieve the preceding it quet be borne in wind that: 


“There is 4 complex of programs the use of which ie required within the EAT, be- 
cause they carry owt the basic algorithmic functions and failure to utilize thes 
would entirely destroy the etability of the seyetes. 











Thie afeoup Of Programe te generaliy theee Wich update the besie cafe tadenes in 
the syete® en@ preduce the @ifimal date essential fer the mating of deeisione per 
taining te &@ Biven tenet ion 


Thete to efethet complies of pregtame whith, alilengh thee euafentor an apt tmel 
wlutton ef the date addressing taeke, afe Get eeeential te it, elther besause 
the date eddressing geal hee different characteristics, becauee the organieat tonal 
conditions fer thelr wee hee not been establiehed, of again because of other un- 
futesecen | eseene 


Thie chafectefietic of the chale @eane that the programe carry ut homegeneous aad 
leslated funet lone 


Cate gust be taken 4iee te avoid the temptation te divide the system encessively 
inte very emall programe becauee thie would increase operaiion time. Thie pecu= 
liarity te very cleeely linked with the data support of the tal 


Raced on the characterietice described, the way in which the mathematical support 
of the BAT should be organized can be represented eraphicaliy a6 in Pie. }: 


Pigere } 


PAT Program Chain 








i. Programs for processing data input 

2. Programs effecti:g the basic calculations and updating the sinimal dats base 
essential for the EAT 

} vgtams gaking the indispensable output possible 

4. Other calculating and updating programe 

‘, Programe saking the remaining output possibie 














LAl Lotfpenente ata Suppert 


‘he Gate suppert ef af FAL 18 Basically getined 48 the oompiex of card indexes 
veed, the date ifveived, the gecuments and codes used, ahd the data flow through 


the various parte of the Sanemachinge syat am 


ihe desian f the date euppert te clesely Linked with the other EAT components, to 
ihe point that tt BOER conditions and is eenditioned by them. When thie design is 


praper i arriedi out, if guatanteeces the data flexibility which the RAT must have 

od Sehese it POesiblie toe extend ite weeful iife in relation te certain types of 

heanees the FFT eey vndere Rhecauee Of thie, an effert ehoeuld be wade to provide 
igh de@eree Of Tlemibiiit 


in addition, the impertance of data support appeare even efeater if we take into 
oPeent the faet that an data addressing process tea 4 data proceseing process, 


if eubeequent paraeraphe we will deecribe eome of the outetanding characteriatice 


the 2epecte seen if data support desiaen 


ecien ' TAT (egditiere 


| Gee te be ueed ter an FAT are Of twee types 
efined byw the env ifronment Theee codifiere are ueed by the FAT, but plannere 
hewe Little ability te iafilvence thee, but guet wee them 46 such and 46 designed 
ne Se terity of aeece 
ewfined | the FAT Concerning theee codes, the planner can fot only exert an 


effect but an desien them to eatiefy all of the seede of the FAT. Possibie un 


fereseen seeds of future yetomere Suet be taken inte account, 80 that it isa 


jesirable to leave unutilized capa: ities for poesible expansion of the code Also, 
interaction with other BAT ehould te foreseen in order to avoid duplication and 
imc oneictency between the See @ee2i sed 


Data Making Up the FAT 


Date ie the raw @aterial uveed fer the production of proceseed information 
The apiles f data pertainiog to 4&4 given functional activity, and ite proper iogi 
4i and physical organizat i . eke up the “image” of the etatue of thie activity 


st 2 #2:°@¢7) Geeent 


eneraliiv, thie data ise reanizes on the baeie oF 
ne ff oe if ement « f the PPT: ane 
the fe if otent « | the FFT enviromment 4¢ 4 eiven sonent 
However, t is Seible that the natural dewelopment of the data addressing goal of 
te « romment wv attect the FFT. am@ it will be seceeeary to a66 new Gata of 


rom the wTigina epies (tin the senee f new “types of data”) 














Planners must foresee this natural development and try to avoid the obsolescence of 
the BAT insotar 48 possible, by reserving article and card index areas destined 

for possible expansion, and including data in the system for possible future use, 
even though it ia not being used at the time the EAT is set up. 


Finally, the differences between the values in various types of data for different 
data addressing goals must be foreseen, with a view to ensuring the physical capa- 
city of the card indexes to allow the storage of the data values of future users, 
as well ae the inclusion of those with higher data values, without need for allow- 
ing tnterference with the stability of the system, 


Card Indexes Used 


The complex of card indexes used in the EAT can be subdivided into two subcomplexes: 
those exclusively ueed for an EAT and those jointly used for more than one EAT or 
other specific applications. 


The establishment of these two subcomplexes of card indexes makes it possible for 
us, on the SAD and EAT level, to carry out the systematic integration of the data 
and card indexes to be used, on the basis of a functional grouping criterion, and 
to reduce repetition and inconsistency in the data. 


An effort should also be made to provide the greatest ,» ssible f y in the 
card indexes, within the potential of the functional computer systew, including in 
thie respect: 


“variability in the structure of the section; 

variable length for it and the block; 

variable length and arrangement of the fields within the section; and 
«physical organization of the card index. 

Design of the Documents 

The documents utilized in an EAT may be of various types: 


“Those designed for the use of the EAT: This type of document presents no major 
problems, since the design is the task of the EAT planners, such that the sugges- 
tions to be made can be limited to following the rules set forth in specialized 
manuals. 


“Those designed for the EFT (including the environment external to the data addres- 
sine @oal): Their characteristics derive from the fact that the documents normed 
according to the official methodology are not designed specifically for automatic 
processing. The planners gust then redesign these documents in such a way as to 
meet the requirements for those originally designed and the EAT. The documents 
are the least problematical aspect of an EAT: their formal redesigning is always 
posetble without causing difficulties of a major sort (modification of programs, 
card indexes, etc.). There is a tendency, however, to orient the work of the EAT 








toward the design of card indexes, rather than the design of documents (both input 
and output) to make it possible for the user to adapt his input and output format 
to the content of the card indexes. 


Data Flow 


The design of the data flow must b. carried out on the basis of the level of stan- 
dardization of the EBOT. As this level of standardization is alwaye lower than [or 
the EFT, the data flow must be designed such as to have a high degree of flexibility 
with a view to ite adaptation to different situations. 


Generally, there are minimal data flow requirements among the programs making up a 
chain, and minimal data flow requirements for the information which must reach the 
computer center, 


The remaining components of the EAT have to do with organization, legality, method- 
Ology and cadres, and are of great importance to its development. 


However, due to the natural space Limitations of this work, we must omit the commen~ 
tary pertaining to them, due to the fact that they develop in rather analogous 
fashion to their counterparts in the SAD. We prefer to devote greater attention to 
the more specific aspects of the EAT, such as mathematical and data support. 


Planning of the SADE on the Basis of Standard Application Elements~--Integration of 
the EAT 


The planning of the SADE on the basis of the EAT can be approached from the follow- 
ing angles: 


-Design of a general irtegral concept of an SADE for an enterprise of an industrial 
type; 


-Determination, within this integral concept, of the level of standardization for 
each of its subsystems (determining the EFT and the EEOT); and 


-Designing the EAT on the basis of the EFT and the EEOT, and definition of the scale 
of use for the ECT. 


The design of the general integral concept can involve a series of tasks, the main 
ones being: 


a. Selection of various enterprises in order to make a study of their characteris- 
tics. 


b. tudy of the enterprises mentioned. 


c. Drafting of the general integral concept of the SADE, based on an approach to all 
the elements analyzed as systems. 











This approach is defined hy its organizational, empirical and pragmatic characteria- 
tice, 


The functional subsystems an enterprise generally has and which can be considered 
within thia integral concept are: 


“technical -economic planning; 

“operational management and control of production; 

-technical-matertal supplies; 

-labor foree} 

‘technical preparation for production; 

-accounting and finance; 

“marketing and sale; and 

“maintenance. 

The level of standardization is established on the basiae of this group of subsystems, 
with a view to undertaking the design of the BAT. The Level which can be established 


ie ae follows: 


“Technical-economic planning: standardization Limited to similar enterprises within 
a branch. Usable within the same EAT of the “program” or “task” category. 


Technical preparations for production: characteristics similar to the above. 


-Technica|-material supply: standardization on the enterprise level, nationally. 
Probable intereectorial use. 


“Marketing and sale: standardization «n the enterprise level, nationally. Probable 
intersectorial use. 


~Operational management and contro. oe: production: without standardized characterie- 
tics. Usable within the same EAT of the “program” or “subroutine” category. 


“Labor force: standardization on the enterprise level, nationally. Probab .e inter- 
sectorial use. Tasks such as drafting the payroll can be regarded ae having branch 
standardization 


“Maintenance: standardization on the enterprise level, nationally. Probable inter- 
sectorial use. 


“Account ing standardization on the enterprise level, nationally. The task of 
determining production costs, which has no standardized characteristics, is excepted. 





Once this step has been taken, the design of the EAT can be undertaken on the basia 
of the priority eriterion established, 


Planning the SAD on the Basis of Standard ERlemente--The Common Data Base 

Another of the directions which should be pursued in the work of integrating the 
EAT is the establishment of a complex of card indexes for the purpose of storage of 
data of 4 permanent nature and which can be consulted by more than one BAT of the 


“subsyatem” category. 


Another of the characteriatice of thie common data base ia the effect it has on re- 
ducing data duplication, 


Some of these card indexes might be: 
“material and product nomenclature; 
“material consumption norma; 

“labor norms; 

“accounting categories; 

=-table of organization (personnel); 
“Cliente and suppliers; and 

“fixed capital. 


These are not all of the permanent card indexes an SAD might have, but those in the 
most common use for the majority of subsystems. 


Eeonomic Benefits to be Obtained from the Use of EAT 

The use of EAT provides a whole series of social and technical benefits, in addition 
to the economic ones. In this work we will mention only the latter, analyzing thee 
in two basic categories. 

Benefite to the Enterprises Which Introduce Them 


The economic benefits which will be obtained on this level will be of two types: 


a. On purchase: It is gore economical to purchase and adapt 4 standard application 
element than to design 4 specific solution. 


b. Short term benefite: These are obtained from the immediate application of EAT. 
Thee. benefite will be equal to the savings achieved from the moment the EAT goes 
into use until the presumed time when 4 specific solution, had one been designed, 
would have been put into use. 
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henefite tor the National Economy 


On the national economic level, benefits will be obtained from the saving in the 
social labor necessary to design the SADE. These benefita can be measured by the 
sum of the benefits for each of the enterprises which has applied BRAT in ite SADE 
planning. 


The above fully justifies the use of BAT in SADE plane, to which should be added 
such factors as the shortage of experts in our branch, the need to effect the rapid 
development of SADE plans, as well as the need to perfect data addressing in view 
of the urgent requirements of technical development. 
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BRIEFS 


DAAFAR UNIT AWARDED--There was a ceremony at DAAFAR [Antiaircraft Defense and Re- 
volutionary Air Force) Military Unit No 3621 to receive the UC [Union of Youre 
Communiste] Banner of Honor which the national committee presented to the local 
committee of that unit for ite meritorious work since it was founded in 1965, 

First Lt Gabriel Oramas Bruna, secretary general of the local zation, carried 
this valued incentive. He had received it on 3 April from the hands of Commander 
in Chief Fidel Castro. For 4 consecutive years, the wit has FAR Vanguard. 
The work of the local committee has been an important factor in 

including the magnificent grades obtained in the different evaluat . he 
ganization also does consistent work internally, writing and fulfilling 
plans. It does a systematic job of the youths who join the uni 
Other tasks. During the ceremony, Lt Gabriel Oramas presented the remains 
U.S. U=2 airplane shot down by DAAFAR co comrade Carlos Lage, second secretar 
the national committee of the UJC. Others at the ceremony, 
Carlos , included: Col Santiago Hernandez Caceres of 

of the FAR, other members of the national committee of the UJC and FAR chiefs and 
I [By Juan V. Figueroa) (Text) (Havana VERDE OLIVO in Spanish 17 May 81 
p 
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Pi. STATES ELECTORAL CAMPAIGN POSITION 


San Pedro Sula LA PRENSA in Spanish 19 Jun 61 p 64 


[Statement by the Liberal Party to the people of Honduras, dated in Tegucigalpa, 
16 June 1981; “National Party Promoting a Coup d'etat") 


{Text} The Liberal Party appears before the people of Honduras. 
Citizens: 


Comrade Liberals: we shall attempt to state, in a brief summary, the position of the 
PL [Liberal Party) with regard to the election campaign, basing ourselves both on 
what is said in this statement and on other aspects that may have been omitted in 
its preparation. 


Firet: The Liberal Party won the 20 April 1980 election with a margin of 75,000 
votes, in spite of the fact that the National Party used, without the slightest poli- 
tical shyness, all the advantages that it had through the judiciary branch and the 
executive branch and the municipalities. Advantage-taking represented by the fol- 
lowing: 


Pacilitating National Party members in obtaining documents for registration. In many 
cases these documents were false. 


Sectarian attitude on the part of law-trained judges, gayors and gunicipal secre- 
taries, preventing Liberal Party members from obtaining registration documents. 


Pull-time devotion to political activities by political governors, education super- 
visors, state civil servants, executives of autonomous agencies, and so on. 


Use of government vehicles and vehicles belonging to other state institutions in the 
political campaign. 


Use of equipment, secretaries and lower-level personnel for preparing the documenta- 
tion required for replacement of birth certificates and for other political activi- 
ties. 


Diversion of large sume of cash to cover expenses in the election campaign. When the 
National Party lost the election with all those advantages, it was on display to 

















national and international public opinion as — party with very little popular clout, 
This situation can be explained, because this party ie the one that has done greatest 
hare to Honduras, 


Second; With the establishment of the provisional government, the National Party 
loses hegemony of the executive branch, Likewise, and as @ result of the election 

of the new Supreme Court of Justice —— A ey judges were removed and 
with the promulgation of Deeree No } of the [National Goffeegrowere Association) 
municipal corporations and the G4 [Municipal Corporation) of the DC [Gentral District) 
were set up. With thie, the PN [National Party) loses sany of the advantages that it 
enjoyed and abused for the 20 April 1980 election aid, what te sore important, the 
barriers preventing Liberal Party @eabere from obtaining the requisite documentation for 
registration in the National Electoral Genew were eliminated. Therefore, it can be 
stated categorically that wot less than 65 percent of new registered voters are in 
the Liberal Party of Honduras. Consequently, it te easy to estimate that, on 

29 November 1981, the PL will win ower the National Party by sore than 200,000 votes. 





Third: The Liberal Party of Honduras ie definitely interested in purging voter re- 
gistration. Ite activities both in the WH National 

Electoral Court) and the other electoral bodies show thie to be so. The attitude 
of the PN ie very different. It opposes, within the THE, exclusion of voter re- 
gistrations made with birth certificates iseved by law-trained judges belonging to 
the National Party and for which there either are no records or there are serious 
irregularities. Discovery of these fraudulent election registrations wae made by 
checking committees consisting of members of the four parties registered. 


The PL will continue to struggle so that every voter registration wade fraudulently 
and detected by the checking committees can be excluded from registration. What hap- 
pended in the previous stage in which elections were held without having made the 
pertinent exclusions will not be allowed. 


Fourth: The Armed Forces have 4 commitment to the people of Honduras to guarantee 
freedom of elections on 20 November 1981, just ae they did in 1980. This commitment 
has been reiterated by Gen Policarpo Paz Garcia in hie dual capacity as president of 
the Republic and head of the Armed Porces and it has been authenticated by the com- 
bat unit commanders. The PL places absolute credence in this commitment by the Armed 
Forces and it aleo promises to strive to have the election campaign take place at «4 
high ethical level in which there is no place either for insults or slander, or dia- 
tribes, because it believes that the situation of democracy in CA [Central America) 
has never been so precarious and the PL has an unavoidable duty, 46 4 majority party 
and as an institution governed with the greatest responsibility, to contribute to 
preserving our country from the calamities to which the other sister countries are 
being subjected. 





Fifth: The PL condemns the insulting campaign of the PN and appeals to the Honduran 
patrioties of its leaders not to contribute to an alteration of the country's peace 
and tranquility. It aleo realizes that the virulent campaign of the PN results frose 
despair over the size of ite defeat and the loss of power to which they are so at- 
tached. 


Sixth: The PL denounces the irresponsible saneuvers by the leaders of our tradi- 
tional adversary in attempting to discredit the electoral process and it determines 
that the following are the objectives pursued by the imminent [sic] defeat: 

















To interrupt the country's democratiaation process, in order to follow any situation 
that may ccour with which they will continue in office, 


Te eave the present leadership of PN by justifying the defeat. 


Seventh: In conclusion, we wish to state expresely that the PL holde our traditional 
adversaries responsible for any aisfortune that may happen to Honduras, resulting 
from that irresponsible campaign based on fraud that has disappeared with thie etate~ 
ment and we dare ask them, for the sake of national tranquility and social peace to 
desist from that attitude of arrogance and haughtiness in the understanding that the 
country's high interests are above the interests of any political party. 


Tegucigaipa, DC, 18 June 1981. 
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AID POR HYDROELECTRIC PROJECT~-Three loan agreements for approximately 39 million 
lempiras were signed by the governments of Honduras and Switeerland and by a bank 
consortium in Gwtiserland, for the purpose of promoting the nation's economic and 
social development, ae well as implementation of Lot VII-4 and turbines for the 

El Cajon Hydroelectric Project. he capital goods and services included in that 

lot are four main turbines, two service turbines, four main valves, water-cooling 
systems, water-drainage systems, transportation system and ofl and supervision of 
insta! lation and assembly. These loans were granted to the government of Honduras 
unde; very favorable financial conditions and were signed by the acting sinister 

of Finance of Public Credit, Hernan Galeas, and the general manager of the National 
Electricity Enterprise, Engineer German Aparicio, for Honduras, and for the government 
of Switzerland by the ambassador in our country, Max 8. Dahinden, and by Franz Jaggi 
for the _a Bank Union. (Text) [Tegucigalpa EL CROWISTA in Spanish 25 May 61 
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